
UHL 2030 -
Our five year plan

This document provides a concise summary of our 
UHL 2030 strategy. It sets out the key themes and 
priorities using clear wording, short explanations 

and supportive visuals, offering an accessible 
overview of our long‑term plan. For full details 

and further information, the complete UHL 2030 
strategy is available separately.



What is this leaflet about?
This leaflet explains:

Who we are 

Why we need a plan 

What we will do over the next five years 

How services will improve for 
our population 

Who are we?

We are the NHS University
Hospitals of Liverpool Group.

We are a group of hospitals in Liverpool

We care for people in Liverpool and
nearby areas

Our hospitals are:

Aintree University Hospital

Broadgreen Hospital 

Liverpool Heart and Chest Hospital 

Liverpool University Dental Hospital

Liverpool Women’s University Hospital 

Royal Liverpool University Hospital
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Why we need a plan for the future
We need a plan because:

Many people have long-term health problems 

Some people wait too long for care 

People in less well-off areas often 
live shorter lives 

NHS services are very busy and we want care 
to be better, safer and faster.

The next five years
This plan shows what we want to do by 2030.

There are four main things we want to do

There are three things that will help us do them
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We have four main things we want to do
1. Transforming services for our population

We will:

Help services work better together 

Make it easier to move between hospitals and clinics 

Improve specialist care, such as heart and maternity care

Provide more care closer to home 

Help people get tests and treatment faster 

2. Delivering outstanding care

We will:

Make care safe, quick and effective 

Make sure care is fair for everyone

Use time, staff and money wisely

Meet NHS waiting time standards
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Care that can only be 
provided in hospital

Provide more care
closer to home

Improve diagnosis and 
treatment planning



Groups

Councils

3. Be a great place to work

We will:

Support staff during change 

Train staff for the future 

Help staff feel respected and valued 

Create jobs for local people

4. Make the most of coming together

We will:

Join up services where it helps patients

Use one computer system for 
patient records

Protect the environment

Bring in extra money to support NHS care 

We have three things that will 
help us make changes
1. Partnership working

We will work with:

NHS teams

GPs

Councils

Universities

Community groups
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2. Research and innovation

We will:

Offer more patients the chance 
to join research studies

Use new ideas, treatments and 
technology

Work closely with universities

3. Digital and data

We will:

Use one shared patient record system

Use digital tools to treat people faster

Keep patient information safe 

Delivering the strategy
To make this plan happen:

We listened to staff, patients
and local people 

We will turn plans into clear actions 

We will share updates

We will train and support staff 
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Thank you for reading
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For more information, visit www.UHLiverpool.nhs.uk


