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Subject: Multi-Agency Emergency Preparedness

Q1 How many multi-agency exercises have been conducted by your organisation within the
last 3 years (1st May 2022 to 30th April 2025 inclusive).

A1 Two

Q2 What proportion of these multi-agency exercises were:
i. Tabletop / Scenario Based
ii. Live Exercises
ii. Other (please state).

A2 i. Two
ii. Zero
iii. Zero

Q3 Please detail how post-exercise findings are fed back into the organisation and how any
changes to policies and procedures are implemented as a result of this feedback.

A3 Findings are fed back via the EPRR (Emergency Planning Resilience and Response)
Group, the Risk Management Committee and changes are consulted by the EPRR
Group.

Q4 What proportion of multi-agency exercises in the last 3 years:
i. Involved more than two CCA 2004 category one responder organisations (please
detail)
ii. Involved CCA 2004 category two responders (please detail)
iii. Involved organisations from the voluntary and faith based sectors (please detail).

A4 i. Two - LHCH, Alder Hey and NWAS
ii. Zero
iii. Zero

Q5 Please detail how the aims and objectives of the exercise are determined and
communicated to the parties involved.

A5 Aims and objectives are based on current and recent events and are communicated via

the exercise plans.



