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Constitution

Non-executive assurance committee of BOD

• Three Non-Executive Directors
• Director of Nursing, Quality and Risk
• Medical Director/Deputy

Meetings 4 times per year
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Main priority and objective:

To provide the Board of Directors with an independent and 

objective review of quality governance: 

• To review and scrutinise assurances that the Trust’s 

strategic priorities for quality and safety improvement are 

identified

• To ensure that appropriate quality standards in relation to 

clinical outcomes, safety and patient and family experience 

are set and compliance with them is monitored.
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• Patient safety

• Clinical quality and effectiveness

• Patient and family experience

Specific area of responsibility: BAF section 1
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• Targets/key performance indicators

– internal

– national

• Benchmarking

• Audits

– internal

– external

• Patient and family experience

Translating data into assurance
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Strategic Oversight Framework: a new 

form of analysis to improve interpretation 

of trends

• Drive metrics

• Watch metrics



Quality Committee



Quality Committee









Watch metric examples (of 24)



Recent achievements / innovations

• Patient and family experience survey

• Follow-up calls

• Mortality Improvement Group

• Consent to procedures


