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Constitution

Non-executive assurance committee of BOD

. Three Non-Executive Directors
. Director of Nursing, Quality and Risk
. Medical Director/Deputy

Meetings 4 times per year
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Quality Committee

Main priority and objective:

To provide the Board of Directors with an independent and
objective review of quality governance:

» To review and scrutinise assurances that the Trust’s
strategic priorities for quality and safety improvement are
identified

* To ensure that appropriate quality standards in relation to
clinical outcomes, safety and patient and family experience
are set and compliance with them is monitored.
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Quality Committee

Specific area of responsibility: BAF section 1

« Patient safety
 Clinical quality and effectiveness
« Patient and family experience
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Quality Committee

Translating data into assurance

« Targets/key performance indicators
— internal

— national

Benchmarking

Audits

— internal

— external

Patient and family experience

Excellent, Compassionate and Safe Care for every patient,
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Strategic Oversight Framework: a new A,
form of analysis to improve interpretation
of trends

 Drive metrics
 Watch metrics
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Delivery of at least one sepsis antibiotic within one hour of
prescription (LHCH target)
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% of radiological alerts with a response document
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Nutrition - Patients scoring high risk (2 or more) are referred to

dietician
100%
90% —
/s /TN
80% ,..-""\ ., / -
70% /\ /\/ ™
’ VN \
60% e
50% R
40% @ A
— r— 1 1™ v v v v v O 0 O O O Od OO Od Od O O O3 00
O O O O O O O O O O D O D O O DY OO
E%EEEQE?UEEEE%EEEQE}UEEE
<§33330289¢2228332808488¢e3

Excellent, Compassionate and Safe Care for cvery patient, every day




Liverpool Heart and Chest Hospital NHS

NHS Foundation Trust

Mumber of Incidents rated Minor Harm or Above
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Delirium Risk Assessment to be completed on Admission
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95% of all patients to receive a copy of their Discharge

Summary on day of discharge
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Recent achievements / innovations

Patient and family experience survey
Follow-up calls

Mortality Improvement Group
Consent to procedures
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