Liverpool Heart and Chest Hospital NHS|

Meeting of the Board of Directors
To be held in public

Tuesday 13" December 2016
09.30
LHCH Conference Room

Agenda: Part 1

NHS Foundation Trust

1 Welcome and Opening Matters
1.1 | Apologies for Absence Chairman
1.2 Declaration of Interests Relating to Agenda ltems All
1.3 Patient Story Director of
Nursing & Quality
1.4 Chairman’s Briefing Chairman Oral
2 Patient Safety and Quality
2.1* | LHCH Monthly Staffing for Reporting Periods:
September2016* Director of ltem 2.1.1
October 2016* Nursing & Quality | ltem 2.1.2
2.2 Feedback from Quality Summit 11.11.16 Director of Presentation
Nursing & Quality
2.3 Excellent, Compassionate & Safe Assessment* Director of ltem 2.3
Nursing & Quality
2.4 Director of Infection Prevention Quarterly Report* Medical Director ltem 2.4
2.5 | Winter Planning Chief Operating Item 2.5
Officer
3 Strategy and Development
3.1 | Cheshire and Merseyside STP Chief Executive ltem 3.1 (a)
3.2 | Stakeholder Plan — Mid Year Review* Director of Item 3.2
Organisational
Development
3.3 Research & Innovations Strategy: Mid-Year Review* Director of Item 3.3
Research &
Informatics
3.4* | Outcome of Joint Council of Governors/Board of Director of Item 3.4
Directors Development Day* Corporate Affairs
4 Targets and Financial Performance
4.1 Performance Assessment using the Chief Operating Item 4.1 (a)
Strategic and Operational Dashboards — period ended 31° | Officer
October 2016
4.2 Finance Report for the Period Ended 31° October 2016 Chief Finance ltem 4.2
Officer
S Governance and Assurance



https://www.lhch.nhs.uk/media/4900/item-211-staffing-report-september-2016.pdf
https://www.lhch.nhs.uk/media/4899/item-212-staffing-report-october-2016.pdf
https://www.lhch.nhs.uk/media/4901/item-23-excellent-compassionate-and-safe-assessment.pdf
https://www.lhch.nhs.uk/media/4902/item-24-dipc-report-dec-16-1-2.pdf
https://www.lhch.nhs.uk/media/4903/item-25-winter-planning-2016-2017.pdf
https://www.lhch.nhs.uk/media/4904/item-31-stp-update.pdf
https://www.lhch.nhs.uk/media/4905/item-31a-final_cheshire-merseyside-stp_21-oct-submission_version-33-26oct2016.pdf
https://www.lhch.nhs.uk/media/4906/item-33-ri-mid-year-review-2016-final-gh.pdf
https://www.lhch.nhs.uk/media/4916/item-34-outcomeofthejointbodandcogdevelopmentday.pdf
https://www.lhch.nhs.uk/media/4917/item-41-performance-report.pdf
https://www.lhch.nhs.uk/media/4918/item-41a-strategic_and_ops_dashboard_report_m7_201617_with_sof.pdf
https://www.lhch.nhs.uk/media/4919/item-42-finance-paper-month-7-021216-final.pdf

51 Ratification of Consultant Appointments Medical Director Item 5.1
5.2 Operational Board: Chief Executive Item 5.2 (a)
Revised Terms of Reference for Approval
6 Board Assurance
6.1 Board Assurance Framework: Quarter 2 Review Director of Item 6.1 (&)
Corporate Affairs
6.2 BAF Key Issues Reports and Approved Minutes of
Assurance Committee Meetings:
6.2.1 | Integrated Performance Committee (IPC):
- Approved Meeting Minutes 25" July 2016* Chair of IPC Item 6.2.1
6.2.2 | Quality Committee:
- BAF Key Issues 25.10.16 Chair of Quality ltem 6.2.2.1
- Approved Meeting Minutes 5" July 2016* Committee Item 6.2.2.2
6.2.3 | Audit Committee:
« BAF Key Issues 08.11.16 Chair of Audit Item 6.2.3.1
- Approved Meeting Minutes 18" July 2016* Committee Item 6.2.3.2
6.2.4 | People Committee:
« BAF Key Issues 06.12.16 Nominated Oral
Committee Chair
6.3 Operational Board Meeting:
< Summary Report of meetings held on: Chief Executive
30™ September 2016* ltem 6.3.1
4™ November 2016* Iltem 6.3.2
25" November 2016* ltem 6.3.3
. AEproved Meeting Minutes:
4™ November 2016* Item 6.3.4
30™ September 2016* Item 6.3.5
29" July 2016* ltem 6.3.6
7 Board Calendar 2017/18 Chairman ltem 7
8 Action Log from Previous Meeting Chairman ltem 8
9 Legality of Board Documentation and Decisions All
10 Date and Time of Next Meeting :
Thursday 31° January 2017 at 09.30 am Research Conference Room
11 Resolution:

To exclude the public from the meeting at this point by reason of the private nature of

business to follow

* Papers are ‘to note’ unless any Board member requests a discussion



https://www.lhch.nhs.uk/media/4920/item-51-ratification-of-consultant-appointments-december-2016.pdf
https://www.lhch.nhs.uk/media/4921/item-52-operational-board-tor-cover-report.pdf
https://www.lhch.nhs.uk/media/4922/item-52a-tor-operational-board-v30.pdf
https://www.lhch.nhs.uk/media/4909/item-61-board-assurance-framework-review-nov-16.pdf
https://www.lhch.nhs.uk/media/4930/item-61a-baf-updated-bod-dec-16.pdf
https://www.lhch.nhs.uk/media/4931/item-621-approved-integrated-performance-committee-250716-mins.pdf
https://www.lhch.nhs.uk/media/4910/item-6221-quality-committee-251016-baf-key-issues-sp-v2.pdf
https://www.lhch.nhs.uk/media/4923/item-6222-quality-committee-approved-mins-5th-july-2016.pdf
https://www.lhch.nhs.uk/media/4924/item-6231-baf-key-issues-audit-cttee-nov16.pdf
https://www.lhch.nhs.uk/media/4911/item-6232-approved-audit-committee-mins-180716.pdf
https://www.lhch.nhs.uk/media/4932/item-631-operational-board-summary-report-30-september-2016.pdf
https://www.lhch.nhs.uk/media/4933/item-632-operational-board-summary-report-4-november-2016.pdf
https://www.lhch.nhs.uk/media/4912/item-633-operational-board-summary-report-25th-november-2016.pdf
https://www.lhch.nhs.uk/media/4935/item-634-operational-board-approved-minutes-4-november-2016-strategy-day.pdf
https://www.lhch.nhs.uk/media/4926/item-635-operational-board-approved-minutes-ops-board-30-sept.pdf
https://www.lhch.nhs.uk/media/4927/item-636-operational-board-approved-minutes-29-july-2016pdf.pdf
https://www.lhch.nhs.uk/media/4929/item-7-board-calendar-2017-18-v4.pdf
https://www.lhch.nhs.uk/media/4928/item-8-bod-public-action-logsept-16.pdf

