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Q1 What have you done in the past 2 years with regard to the NHS Improvement Model 

Health System? 
  
A1 We have used information in the Model Hospital (now Model Health System) to identify 

productivity opportunities, to benchmark ourselves against peers, and to identify 
opportunities for improvement. We have also used the tool to inform efficiency (CIP) 
targets. 

  
Q2 What is the scope of your roadmap for the coming 2 years for the NHS Improvement 

Model Health System? 
  
A2 The Model Health System will continue to be used to benchmark our performance, identify 

productivity and other improvement opportunities and to inform efficiency (CIP) targets. As 
plans across the Cheshire and Mersey Health and Care Partnership develop, we may use 
Model Health System to inform strategy and planning (and this may be jointly undertaken 
with other providers in the health economy) to ensure we improve quality and patient 
experience across the region. 

  
Q3 Have any third-parties been involved or are currently involved in the Model Health System 

work within your trust? 
  
A3 No 
 
 


