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What is the SOF?

• Performance Monitoring Tool that provides the Trust and Board oversight of key metrics aligned to the national targets. 

• 4 key areas: Operational Performance, Quality of Care, Finance & People

• Nationally each Trust is tiered in SOF rankings (SOF 1 - 4) – LHCH being in SOF 1

• SOF 2,3 & 4 Trusts will be under additional scrutiny/support 

• Our position will align towards the System position also (System Oversight Framework)

• C&M is in SOF Tier 3
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Why use SPC Charts?

• Statistical process control (SPC) describes a range 

methodologies used to look at data over time.

• Statistical process control charts enable us to do this. 

They allow the identification of statistically significant 

variation in a process over time.

• In the NHS we strive to achieve 2 things. Better overall 

performance and reduced variability. Plotting data over 

time using a SPC chart provides an accurate view of both. 

It allows an assessment about whether a process is too 

variable as well as demonstrating if a process is improving 

or deteriorating significantly.

• As part of an improvement cycle (PDSA) a SPC chart can 

be used to provide evidence to show if an intervention has 

been effective.
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SOF (Operational Performance)
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Overview Page 
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Highlights

• Key points from the month/quarter to explain the data 

Areas of Concern

• A focussed look on the issues/explanation 

Forward Look

• The key actions and potential forecast for the next couple of 

months 



Summary Metrics Explained 
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Drive & Watch 
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Drive

• Agreed metrics at the beginning of the year that we want to have 

focussed attention on

• 4 Drive Metrics agreed for Performance (Elective Activity, 52 

Week position, Patient Initiated Follow Up & Faster Diagnosis)

Technical Analysis

• Written by our analytics team to explain what is seen in the data

Actions

• Written by the Exec lead to explain the next steps for that 

Performance metric 



Example- Faster Diagnosis
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Next Steps with the SOF

• Continue to engage with other Trusts on examples used in and out of the patch

• Development of an overview page beyond the 4 areas 

• Reduce acronyms and standardise consistency of narrative 

• Align the SOF for 24/25 based on the New Annual Planning Guidance 
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Any Questions???
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