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WELCOME FROM OUR CHAIR  
AND CHIEF EXECUTIVE 

As well as continuing to deliver world-class specialist 
cardiothoracic services and ensuring patients do not 
wait longer than necessary for treatment, some of the 
challenges linked to Covid-19 for our team at LHCH 
have included:

• maintaining a safe and Covid-free hospital 
environment for patients to receive care with the 
highest standards of infection prevention

• facilitating regular communication between patients 
and their loved ones during visiting restrictions

• working collaboratively with NHS partners to provide 
clinical leadership and mutual aid wherever possible 

• delivering a comprehensive vaccination programme 
to staff, members of the public and other NHS 
colleagues. 

It is no surprise that the team at LHCH has risen to 
each of these challenges and delivered exceptional 
levels of care and service throughout the year. We are 
exceptionally proud of them all. 

This pride was highlighted in October 2021 
with the results of the National Inpatient 
Survey. The findings showed that LHCH 
had been rated as one of the best hospitals 
in the country and the best hospital in the 
North West for inpatient experience. This 
was supported by the views of our staff in 
the NHS Staff Survey in March 2022. They 
rated LHCH as the top trust in the country 
in two categories: for ‘care of patients is 
my organisation’s top priority’ and for ‘staff 
engagement’. The results also showed LHCH 
was in the top four NHS organisations in the 

country for ‘recommended as a place to receive care’ 
and ‘recommended as a place to work’. 

It’s also pleasing to note areas of progress made at 
LHCH in 2021/22. We have continued to develop 
services and improve the facilities from which we 
provide care to our patients and families. Great strides 
have been made on our major project to upgrade our 
catheter laboratories. In October 2021, phase 1 of the 
project was completed successfully with two brand 
new labs becoming fully operational. Phase 2 of the 
project is now also underway. 

We were delighted to welcome 
Lady Anne Dodd, in November 
2021, to formally open the 
Sir Ken Dodd Knowledge and 
Education Centre. The centre, 
named after the world-famous 
Liverpool entertainer thanks to 
generous ongoing support, features 
brand new facilities for staff and 
students to study, research and 
stay up to date with the latest 
clinical knowledge, as well as 
dedicated training areas. 

When we wrote the welcome to our Annual Report back in 2020, highlighting 
issues posed by a new virus, little did we realise that Covid-19 and the global 
pandemic would still be creating significant challenges for patients and staff across 
the NHS in 2022. Although we have learned so much over the past two years 
about living and working with Covid-19, many challenges remain. 
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We also know that Digital 
Excellence must be the 
cornerstone if we are to 
continually improve the 
care that we provide for 
our patients in the years 
ahead. Therefore, we 
were delighted to achieve 
HIMSS Analytics Electronic 
Medical Record Adoption 
Model (EMRAM) Stage 6 

rating in December 2021. This international quality 
standard means LHCH has established clear goals for 
improving safety, minimising errors, and recognising 
the importance of healthcare IT. The rating is testament 
to the incredible digital vision here at LHCH and the 
professionalism of all our teams who have embraced 
new digital ways of working and adopted new 
technology. 

We know that 2022/23 will bring many more 
challenges, and yet we also know we have an 
outstanding team at LHCH who will ensure we 
continue to be the best and deliver the highest quality 
of care. This team includes our Council of Governors 
who give their time voluntarily to raise awareness of 
the work of the hospital in their constituencies and to 
assist the Board of Directors on a range of issues. It also 
includes our many volunteers, who we were thrilled to 
be able to welcome back on to the hospital site. 

Finally, following the retirement of Neil Large in 
March 2022, after 16 exceptional years at LHCH, I was 
delighted to be welcomed as the new LHCH Chair in 
April this year. I look forward to working with all our 
staff, governors and volunteers to continue delivering 
‘Outstanding’ care for our patients and families. 
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Neil Large MBE,  
Former Chair

Val Davies, Chair

Jane Tomkinson OBE, 
Chief Executive



LHCH was rated the top Trust in the country 
for ‘care is our organisation’s top priority’ 
and ‘staff engagement’ in the NHS Staff 
Survey 2021, published in March 2021.

LHCH successfully achieved the HIMSS Analytics Electronic Medical 
Record Adoption Model (EMRAM) Stage 6 rating in December 2021.

LHCH became the first heart centre in the 
UK and EU to acquire the world’s first 
and only fully autonomous artificial 
intelligence (AI) driven robotic 
transcranial doppler (TCD) ultrasound 
system for use in open aortic arch 
surgery, in December 2021. 

LHCH played a pivotal role 
as part of the collaborative 
Cheshire and Merseyside 
Covid-19 vaccination 
programme, helping to deliver 
more than 50,000 vaccinations.

LHCH won the NHS England-
sponsored Commitment to 
Carers category of the RCN 
Nursing Awards 2021, for 
establishing a support group 
for colleagues who are unpaid 
carers outside work.

LHCH was named as a 
shortlisted finalist in two 
categories for the HSJ 
Awards 2022 – Team of 
the Year and Staff Wellbeing 
Award.

LHCH was named as a shortlisted 
finalist for two categories at the 
Personnel Today Awards 2022 – 
Excellence in Public Service HR and  
HR Director of the Year

All minimum standards of 
care met or exceeded as 
defined by the Department of 
Health. 

LHCH delivered 
strong performance 
against financial 
and operational 
targets for 2021/22. 
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LHCH was rated as one 
of the best hospitals 
in the country and 
the best in the North 
West according to the 
NHS Inpatient Survey, 
published in October 
2021

HIGHLIGHTS OF THE YEAR

AWARDS
2022



OUR TRUST IN BRIEF
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13,139
inpatient spells

67,872
outpatient 

appointments

28,761
virtual attendances

2,150 
cardiac surgery inpatients

8,168
cardiology inpatients

593
respiratory inpatients

1,620
thoracic surgery 

inpatients

515 males
1,382 females

1,897
staff 

£2

15m turnover

181
   inpatient beds*

*reduced due to covid 
measures

9
operating 
theatres

Largest
single site 

heart and chest 
hospital 

1
Da Vinci 

surgical robot

10
community 
locations

5
catheter 

laboratories

1
day case  

unit

One vision – 
‘to be the best’

2
‘outstanding’ 
CQC ratings

2.8million
population  
served  
by LHCH 

6 1 2 3 4 5 6
strategic 
objective 
themes

Delivering 
world class 

care

Increasing 
value

Advancing 
quality 

outcomes

Developing 
people

Leading 
through 

collaboration

Improving 
population 

health



ROBERT’S STORY
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Robert is 84, from the 
Wirral, and is an Architect 
and a loving father and 
grandfather.

In his spare time, he plays snooker, 
bowls and enjoys line dancing. 
He enjoys spending time with his 
family and proudly talks about his 
granddaughter, Holly. She is in a 
jazz band at university and plays 
drums and loves to sing. 

Robert developed angina many 
years ago and following a series of 
tests he was eventually introduced 
to one of our Consultant Cardiac 
Surgeons at LHCH. The skilled team 
at LHCH subsequently carried out a 
quadruple heart bypass operation 
on Robert. 

Ever since then, Robert said that 
his lucky number has been 9 and 
explains why: 

“I went down to Theatre at 9am 
on the 9th day of the ninth month 
in 1999, and my wife told me that 
when I woke up in the Intensive 
Care Unit, it was 9pm at night.

“I was introduced to the whole 
team prior to the operation, and 
everyone was fantastic. Looking 
back, however, I was terrified, 
but somehow you manage to get 
through it all.
 
“I was in hospital at LHCH for 
five days before being discharged 
home. I walked every day as 
requested, took my medicines, and 
was pretty quickly back to my fairly 
serious life! 

“The care from the team was 
excellent and 23 years later I still 
can’t thank them all enough.”



PATIENT AND FAMILY FOCUS
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Quality of care is at the heart of everything we do and this is supported by our 
welcoming, honest and compassionate approach every day.

We continue to engage with our patients and families 
in order to improve our services, and always look to 
learn from incidents and errors. We also strive to deliver 
excellent healthcare, whilst supporting our staff to 
speak out safely to reduce avoidable harm. 

At LHCH, we want to create a culture of continuous 
improvement and empowerment that is both patient-
centred and safety focused. As such, the sixth step of 
our Patient and Family Experience Vision focuses on 
discharge and aftercare, and this helps us ensure that 
patients and their family receive ongoing support. 
During 2021/22 we could not hold the usual face to 
face engagement events due to Covid, however we 
have undertaken follow-up telephone calls for our 
patients following discharge from hospital. 

There have been advantages to this method as it allows 
us to engage with a greater number of patients than 
can be accessed in quarterly patient engagement 
events. These events allowed face to face engagement 
with a maximum of 200 patients a year. In contrast, 
over the last year more than 9,000 patients have been 
contacted in follow-up calls and given the opportunity 
to rate their care directly, provide feedback, and suggest 
improvements. 

The benefits of post discharge follow-up calls have been 
that the caller has access to staff within the hospital to 
escalate concerns, as well as the ability to resolve issues 
at the time of the call. 

The calls have also provided the opportunity to address 
specific patient concerns and escalate them to ward 
staff, advanced nurse practitioners or doctors. This 
has helped to improve patient safety, offer advice and 
support and provide a focus for areas of improvement.

Our key priorities in 2021/22

l Pre-habilitation booklet for patients 
o Establish an enhanced recovery pathway which 

incorporates pre-op education to promote 
optimisation of patients undergoing cardiac, 
and potentially thoracic surgery.

l Sepsis risk assessment
o All patients who trigger for a sepsis screening 

tool will receive an assessment immediately 
following specific criteria. 

l Post discharge follow up telephone calls to 
patients 
o All inpatients who have an overnight stay in 

the hospital will receive a follow up welfare call 
within 7-10 days post discharge and following 
surgery.

l Delirium Risk Assessments for Inpatients 
o All patients are screened for delirium within 8 

hours of admission and have a risk assessment 
on every shift throughout their stay. Those 
patients who score positive on assessment will 
have a delirium assessment and management 
tool added and reviewed once per day.



SHAPING SERVICES AND 
LEADING THE WAY

TOP hospital 
In October 2021, 
LHCH was once 
again named one 
of the best hospitals 
in the country, and 
the best in the North 
West for inpatient 
experience, according 
to the Care Quality Commission’s 2020 Adult Inpatient 
Survey.

The Survey also recognised LHCH as the TOP trust in 
Cheshire and Merseyside.

LHCH was awarded the highest rating of ‘much better than 
expected’ compared to the national average, with an ‘overall 
experience’ score of 9.07 out of 10. LHCH performed 
particularly highly for ‘having confidence in doctors and 
nurses’, ‘being treated with dignity, respect and privacy’, as 
well as ‘cleanliness’. 

New Education Centre Opens
We were delighted to formally open a brand new education 
centre at LHCH in November 2021, which will help to train 
and provide ongoing learning to cardiothoracic healthcare 
staff.

The Sir Ken Dodd Knowledge and Education Centre, named 
after the world-famous Liverpool entertainer, was formally 
opened by Lady Anne Dodd thanks to their generous 
ongoing support of the hospital over many years. 

Featuring brand new 
library facilities where 
staff and students 
can study, undertake 
research and stay up 
to date with the latest 
clinical knowledge, as 
well as dedicated training 
areas, the new centre 
will be an invaluable 
space for medical and 

nursing students and other trainees, clinical staff as well as 
education partners. 

LHCH Achieves HIMSS Stage 6 Rating
In December 2021, we were delighted to achieve the 
HIMSS Analytics Electronic Medical Record Adoption Model 
(EMRAM) Stage 6 rating.

The HIMSS EMRAM rating system is an international quality 
standard which measures the adoption and maturity of a 
health facility’s inpatient EMR capabilities from 0 to 7, 
with Stage 7 being 
the highest possible 
rating. 

According to HIMSS 
criteria, Stage 6 means that LHCH has established clear goals 
for improving safety, minimising errors, and recognising the 
importance of healthcare IT.

This success follows the news from earlier in the year that 
LHCH had been chosen as one of 7 trusts in the second 
wave of the NHSX Digital Aspirant Programme. This national 
digital scheme supports NHS trusts to improve their digital 
maturity and in turn helps enable better health, better care, 
financial sustainability and better experiences for staff and 
patients.

New Liverpool-led Research Centre
A new international research collaboration to accelerate the 
development of much needed antibiotics for cystic fibrosis 
(CF) lung infections has been established.

Supported by £750,000 of funding from the Cystic 
Fibrosis Trust and the CF Foundation in the United States, 
the Strategic Research Centre, which includes LHCH, will 
develop new laboratory methods to make it quicker and 
easier for researchers to test new medicines for CF.

Dr Dilip Nazareth, Consultant CF Physician at LHCH and 
an investigator within this SRC, said: “This 

translational research funded by the CF Trust 
and the US CF Foundation brings together 
collaborations between teams of national 
and international experts including CF 
microbiologists, clinicians, representatives of 
industry and people with CF. The SRC will 
support the development of new treatments 
for resistant bacteria, which are much 

needed by people with CF.”
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World First at LHCH
LHCH became the first heart centre in the UK and EU to 
acquire the world’s first and only fully autonomous artificial 
intelligence (AI) driven robotic transcranial doppler (TCD) 
ultrasound system for use in open aortic arch surgery. 

Thanks to the support of LHCH Charity, LHCH was able 
to purchase NovaGuide – a fully autonomous robotic TCD 
system that monitors blood flow velocities during aortic 
surgery.

The new system helps to ensure even better and safer 
patient care for those individuals undergoing highly 
specialised aortic arch surgery at LHCH

£5.3m funding boost
People living in Cheshire and Merseyside will benefit after 
researchers in Liverpool were awarded £5.3m to investigate 
new treatments for some of the most common diseases and 
health problems affecting people in the region.

The National Institute for Health Research (NIHR) has 
awarded the funding to the Liverpool Clinical Research 
Facility (CRF). The funding award recognises the significant 
impact the Liverpool CRF at Liverpool University Hospital 
has had over the last five years. It will allow the CRF to 
expand, working in collaboration with other NHS colleagues, 
including here at LHCH, to seriously address the needs of 
the local population, which has some of the highest rates of 
cancer and heart disease in the country.New AI Heart Monitoring technology

LHCH has been trialling a new monitoring device that 
patients wear at home to help improve and speed up the 
diagnosis of irregular heart rhythms (arrhythmia), and as 
a result, some waiting lists have reduced from weeks to a 
matter of days. 

LHCH joined the pilot in 2021, which is funded through the 
NHS AI in Health and Care Award.

Since January 2021, more than 2,000 patients in Liverpool 
alone have benefited from the new service, and there has 
also been a reduction in the number of referrals for more 
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invasive and costly diagnostic 
procedures, likely because patients 
are diagnosed more accurately with 
the Zio technology.

Professor Jay Wright, consultant 
cardiologist, said: “We’re delighted to have 
been one of the first trusts in England to use 
iRhythm’s Zio XT technology at scale. We 
believe this has significantly improved patient 
outcomes, as patients with undiagnosed and 
unmanaged heart rhythm conditions are much 
more likely to have recurrent symptoms such as 
blackouts or palpitations and some may even 
progress to a stroke. We see this service as a 
fantastic new tool in our efforts to prevent this.”
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OUR SERVICES

Medicine 
Clinical teams at Liverpool Heart and Chest Hospital provide 
diagnosis, treatment and care for patients with a wide range 
of complex heart and chest conditions. Our cardiology and 
respiratory medicine teams deliver the following:
l interventional and diagnostic cardiology including cardiac 

catheters, percutaneous coronary intervention (PCI), 
including primary (emergency) PCI for 3,729 patients 
suffering acute myocardial infarction

l transcatheter valve and structural intervention including 
249 percutaneous aortic valve replacements (TAVI)

l congenital heart disease – 6,089 outpatient appointments 
and 260 interventional procedures

l implantable electrical devices – diagnostic monitors, 
pacemakers and defibrillators – with remote monitoring of 
patients with implanted devices

l electrophysiology studies including ablation procedures 
for atrial and ventricular arrhythmias

l inherited cardiac conditions: diagnosis, treatment, genetic 
testing and family screening.

l cardio-oncology services
l cardiac imaging and diagnostics, including 

echocardiograms, stress studies, coronary CT scans and 
cardiac magnetic resonance studies

l cystic fibrosis monitoring and treating 380 adults
l lung cancer screening, diagnosis and treatment
l 4,547 general chest medicine, outpatient appointments
l inflammatory lung disease outpatient service
l respiratory physiological measurements 

o Sleep Service: 855 sleep studies; 1 New CPAP; 623 
follow-up CPAP appointments; 106 virtual CPAP clinic 
patients

o CPEX Service - 469
o Liverpool Spiro Service – 2,777
o Knowsley Spiro Service – 2,928

We provide our hospital-based services through inpatient 
beds, our renowned day case lounge (Holly Suite), six 
cardiac catheter labs which are being refurbished, a pacing 
theatre and an endoscopy facility.

We are also a significant research centre, participating 
in and undertaking a number of important studies that 
advance the range and quality of care we provide for our 

Surgery 
Our outstanding surgical teams provide the full spectrum of 
adult cardiothoracic and aortic services for patients across 
the North West and beyond. We provide these services 
across four wards and nine operating theatres all on one 
site.
l Cardiac Surgery continues to provide excellent outcomes 

for patients and continues to innovate services. 
l Our aortic service line has joined with Liverpool 

University Hospitals’ vascular service to create Liverpool 
Cardiovascular Surgery with regular joint theatre lists at 
LHCH.

l Our mitral service continues to flourish with improving 
repair rates and minimal access approaches including use 
of robotic surgery. Our minimal access aortic valve service 
continues to grow.

l A range of coronary artery revascularisation procedures 
are offered including on and off pump CABG, and also 
robotic LIMA to LAD surgery. 

l Our five year strategy for cardiac and aortic surgery 
will allow us to prepare, innovate and future proof the 
division.

l Our Thoracic Unit at LHCH continues to be one of the 
largest in the country. It provides comprehensive and 
flexible care for patients at LHCH and in consultant-led 
clinics and lung-cancer MDTs throughout the region. 

l Outcomes after lung cancer surgery are amongst the 
best in the UK and we have one of the largest minimally 
invasive thoracic surgery programmes with our thoracic 
consultants mentoring other units around the country.

l Our robotic surgery programme continues to make 
steady progress although volume has been reduced by 
Covid, as with other elective surgery. The clinical benefits 
for thoracic robotic patients include reduced length of 
stay, reduced blood loss, small incisions and less pain. 
Furthermore robotic surgery has enabled patients, who 
would not have previously been suitable for minimally 
invasive approaches, to undergo successful robotic 
surgery. 

patients, and ensuring that LHCH is at the forefront of new 
treatments and technologies.
l 7479 cardiology inpatients
l 439 respiratory inpatients
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Community Services 
In line with the NHS Long Term Plan, the need to take care 
out of the hospital setting remains essential to meet the 
healthcare demands of local populations. 

Our Knowsley Community Services are delivered from 
multiple locations across the borough, providing high 
quality evidence-based care to treat people with cardiac and 
respiratory conditions. We also provide services in Southport 
and Formby. 

Our services include:
l Community cardiology 
l Consultant-led diagnostic clinics for cardiovascular and 

respiratory diseases
l Community stroke rehabilitation service
l Community heart failure nursing service
l Cardiovascular and pulmonary rehabilitation (Liverpool 

and Knowsley)
l Home oxygen service - assessment and monitoring 

(Liverpool and Knowsley)
l Breathlessness management and urgent chest clearance 

physiotherapy service/palliative care

Clinical Services 
Each of our divisions is also supporting by outstanding 
clinical services in order to provide the very best care for our 
patients and families. 

This year our teams have played a lead role in providing 
outstanding patient care throughout the pandemic, actively 
supporting system-wide pressures through increased critical 
care capacity and mutual aid to local trusts. 

Our Pharmacy Team have been pivotal in continuing the 
Covid Vaccination Centre which helped to deliver vaccine 
doses to staff, patients, partners and the wider public, as 
well as the successful set up and handover of the nMAB 
service which provided Covid treatments to the most at risk 
groups of patients.

Our clinical services include:
l Critical care
l Outpatient services
l Pharmacy
l Radiology
l Therapies
l Clinical health psychology
l End of life / specialist palliative care
l Community Diagnostic Centre collaboration with LWH

Clinical Services are leading the trust for the Outpatient 
Transformation programme, in line with national guidance 
and have recently commenced a capital project to replace 
the older MRI scanner with a new, state of the art one.

l 1,925 major cardiac/aortovascular surgery cases 
l 1,400 thoracic surgery cases

The surgical division also provide services within two 
Liverpool Partnerships, Vascular Surgery (LIVES) and The 
Adult Congenital Heart Disease Service.

Liverpool Vascular and Endovascular service has consolidated 
its longstanding collaboration with LHCH through the 
development of the Liverpool Cardiovascular Service 
based out of LHCH. There is joint management of 
complex thoracoabdominal aneurysms through open and 
endovascular techniques as well as support for vascular 
access issues for TAVI. The relationship is still developing 
with a National Dissection Toolkit a priority for the future. 

The ACHD Service is delivered by the Liverpool Partnership 
formed by Alder Hey, Liverpool University Hospital, Liverpool 
Women’s and LHCH. The Surgical Division provide all adult 
congenital heart surgery provided by the specialist ACHD 
Team. 

l Rapid response service for patients with chronic lung 
disease 

l Admission avoidance service with staff located in the local 
district general hospital emergency departments

l Annual review for respiratory patients
l Lung cancer case finding in Liverpool 
l Covid and respiratory virtual wards, monitoring and caring 

for patients at home
l Covid monoclonal antibody treatment services
l Long Covid clinics
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Sarah has cystic fibrosis 
and is a patient at 
LHCH. The first time 
she was admitted 
to hospital with a 
collapsed lung, she was 
in her mid-twenties 
and thought she was 
on a downward, final 
spiral. It was the first 
of six lung punctures in 
quick succession.

Eventually, Sarah experienced her worst 
ever chest infection which brought her 
lung capacity down to just 27 per cent, 
and she became completely dependent 
on oxygen and on other people to help.

But then 3 years ago, her consultant at 
LHCH, Professor Martin Walshaw, spoke 
to her about a new drug called Kaftrio.

“I couldn’t believe what I read on chat 
forums about people having amazing 
recoveries and I didn’t want to get my 
hopes up. But I agreed to take it and 
was one of the first in our clinic to start 
in November 2019.

“Within hours of taking Kaftrio for 
the first time, my breathing improved 
noticeably. I remember taking the 
biggest breath I could ever remember 
and from that day on, the mucous 
cleared from my lungs and I wasn’t 
coughing any more.

“Before Kaftrio I was having IV 
antibiotics either at home or as an 
inpatient every 3 months, which can 
be gruelling, but Kaftrio has changed 
everything for me and my whole 
family. I’ve only had two sets of IVs, I’ve 
halved the number of nebulisers and 
my treatment regimen has come right 
down. I’ve been able to go back to work 
and it’s so nice to have energy. I don’t 
have brain fog and I can think clearly!

“When covid came along, it was a huge 
concern. However, I was so grateful to 
be able to move to online virtual clinics 
because I didn’t have to travel over an 
hour each time to LHCH from where 
I live. With a breathing condition like 
mine, it can be difficult to walk across a 
big hospital to your clinic appointments, 
especially if you’re poorly and 
breathless. But the staff were brilliant, 
and we were also given home lung 
function monitors which was another 
huge benefit. 

“My experience of Liverpool Heart and 
Chest Hospital just makes me smile and 
I want to thank them for keeping me 
going.”

SARAH’S STORY
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Research is an integral component of the Trust’s core activities. It provides the 
opportunity to generate new knowledge and test new treatments or models of care to 
improve service quality across the board. 

The Trust’s engagement with clinical research 
demonstrates its commitment to testing and offering the 
latest medical treatments and techniques. 

Trusts that are more research active have been shown 
to benefit from the ‘research effect’: they provide a 
better care experience, deliver improved outcomes for 
patients, and find it easier to recruit and retain staff (RCP, 
2019). They also benefit from the competitive 
advantage gained through improved knowledge 
management and especially the ability to 
use and generate research knowledge (NHS 
Confederation, 2010). 

As a specialist provider, LHCH can undertake 
more complex clinical research trials, drawing 
from a much smaller group of patients 
compared to secondary care providers when 
offering participation in trials to our patients. 

LHCH is dedicated to improving access to research for all 
patients across the organisation. It therefore has a good 
research portfolio for respiratory and cardiology research. 
These are outlined below. 

Respiratory 
l LHCH has been at the forefront of cystic fibrosis 

research and has enabled research to continue with 
these vulnerable patients throughout the pandemic by 
providing access to research in a separate unit. LHCH 
has also increased thoracic surgical research and lung 
cancer research portfolios. 

l Across 2021/22 there were 18 respiratory studies open 
that were either actively recruiting or following patients 
as part of their follow up. 

Cardiology 
l As one of the largest centres for cardiac care, LHCH 

also participates in several cardiac studies, ranging from 
surgical, devices and EP studies. We had 23 studies 
open and were the highest recruiter for cardiology 
studies across the North West Clinical Research 
Network. As part of Liverpool Centre for Cardiovascular 
Science, we have also seen an increase in academic 
fellowships and LHCH sponsored studies. 

Research Achievements 
l In 2021/22 we achieved the best recruitment to date 

with 2,039 patients recruited into research - a 19% 
increase in activity compared to 2020/21. 

l LHCH has been the top recruiter nationally for 
Targetlung and QUACS.

l For Tight K, a cardiac surgical study, we were the 
quickest recruiter in the country and within a week 
of opening, we had recruited 1/3 of patients for the 
whole country. 

l ARCH, one of LHCH’s sponsored trials, completed 
recruitment with over 2000 patients recruited. 

l LHCH was successfully awarded 4 research fellowships 
through the CRN. 

l LHCH was successfully awarded 4 NIHR Clinical 
Fellowships.

l We received the Covid-19 Research and 
Innovation Award at the North West Coast 
Research and Innovation Awards 2022, for 
our contribution to Covid Research.

SURE public and patients’ research 
advisory group 

l Our SURE Group is an established public 
patient group supporting the research process at 

LHCH. The group is tasked with reviewing consent 
forms and patient information sheets for clinical 
research studies, with the aim of enhancing a patient’s 
understanding and experience of the trial. 

Innovation at LHCH 
LHCH is developing a culture of innovation for improving 
the quality of care and patient experience which has led 
to a solid portfolio of innovation activity, and we also 
work closely with the Innovation Agency. Innovation has 
been embedded into LHCH’s five-year strategy and forms 
one of our six core strategic objectives.

Some key innovations developed and implemented 
during 2021/22 include: 
l radiotherapy with cardiac implantable electronic devices 
l healthy families heart and lung pilot 
l familial hypercholesterolaemia (FH) service using 

FamGenix technology 
l NHSX elective cardiac remote monitoring pilot
l first implantation of Boston Scientific leadless 

pacemakers

RESEARCH AND INNOVATION AT LHCH
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LEARNING AND 
DEVELOPMENT AT LHCH

Our vision is that all LHCH staff should have access to learning and development in a 
manner that suits their individual needs.

We have maintained our commitment to be a leading 
provider of cardiothoracic education, supporting and 
developing staff to reach their true potential. We facilitate 
education, learning and organisational development across 
the whole workforce, through these teams:
l Postgraduate and Undergraduate Medical Education
l Clinical Education including Practice Education
l Organisational Development
l Talent management 
l Vocational Learning & Widening Access Programmes
l Apprenticeships
l Administration Support

We are delighted to have opened the new Sir Ken Dodd 
Knowledge and Education Centre and look forward 
to maximising its potential in the provision of specialist 
cardiothoracic education for LHCH staff and undergraduate 
and postgraduate trainees. 

We continue to offer a portfolio of postgraduate 
programmes across the range of professional groups and 
we have excellent partnerships with academic institutions 
across the region. We strengthened our partnership with 
Edge Hill University to deliver the Postgraduate Certificate in 
Advanced Cardiothoracic Care and Postgraduate Certificate 
in Advanced Critical Care. 

Our Clinical Education team have been working together 
to increase capacity for undergraduate placements across 
medicine and nursing to support growth and recruitment of 
our future doctors and nurses. 

We have recently introduced Schwartz Rounds to the 
organisation which are a forum for all staff to come 
together to discuss the emotional impact of the work that 
they do. Schwartz Rounds have been shown to benefit staff 
wellbeing, teamwork and compassionate patient care.

Working in collaboration with Liverpool University 
Hospitals NHS Foundation Trust, we have also introduced 
a programme called Project Search. This is a supported 
internship for people with learning difficulties and following 
a successful pilot at LHCH, this should continue to support 
new people each year.

In partnership with Hugh Baird, this year we have welcomed 
the first of our Health & Social Care T’Level students into the 
Trust. T’Levels replaced the previous Cadetship programme 
in 2020. We secured placements for 16 Health & Social 
Care T’Level students onto different wards around the Trust. 
Working closely with the students and supporting them on 
their journey. We are due to welcome these students back 
into the Trust in September to complete their second year of 
training. During their second-year placements, the T’Level 
students can also apply to become valued members of the 
LHCH Bank. 

At the beginning of this year, we secured placements for 6 
clinical trainees on wards around the Trust. Working with 
Hugh Baird college, these trainees were given training to 
help them become ‘work ready’ and develop their Maths 
and English skills. In addition, they completed a clinical 
HCA placement for 2-3 days a week. All of the trainees 
completed their 12-week placements and now 4 of them 
have successfully enrolled onto the Bank and are doing 
regular shifts. 

Traineeships were initially developed for young people who 
were no longer in full-time education, however, this year 
we have taken on traineeships of a variety of different ages, 
and we are due to welcome a trainee of 60+ into the Trust. 
We have now secured ward placements for a further 12 
interns and I have 6 traineeships who will be beginning their 
placements in September.
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During this year we continued to link the work we do 
with the best regional and national practices, working 
collaboratively with Cheshire and Merseyside OD Network, 
Do OD National Network, HEE, Northwest Leadership 
Academy and NHSEI. Our commitment to develop and 
grow internal talent was extended and several new projects 
started in the past year as follows:
l Implementation of Scope for Growth Talent Management 

framework (LHCH is an early adopter site for the 
framework) 

l LHCH Learning Catalogue- one stop shop for all learning 
available to our staff

l Team Awareness and Social Sylas sessions
l Influence and Impact Programme Senior Leadership 

Programme
l Mentoring Programme and relaunch of Buddying 

Programme for Clinical Staff
l New Managers Induction

Our new Organisational Development Team delivered 
over 70 sessions between January and August. Over 800 
LHCH colleagues attended our events gaining new skills 
and knowledge through the learning and development 
opportunities provided. Regularly scheduled events are 
in place until the end of the year with opportunities and 
flexibility to further support individuals and teams on 
request. 

To reflect on NHS People Plan themes, work dynamics, staff 
survey results and most recent guidance and best practices, 
all existing organisational development programmes were 
revised, updated, and relaunched. This includes Appraisals, 
Corporate Induction and Leadership Programmes at all 
levels. New support tools, guidance and resources were 
made available to all LHCH colleagues to support the new 
approach. 

We have supported the implementation of the LHCH 
EDIB strategy through several organisational development 
interventions including the development of Unconscious 
Bias training for all staff. Regular delivery of the training will 
start from September 2022. Compassionate and inclusive 
leadership standards were embedded in all Leadership 
Programmes, ensuring that our people are supported, and 

we are actively inclusive as an organisation. Development 
opportunities for colleagues from diverse background are 
continuously explored and promoted. Most recently we 
took part in the pilot of the Louise de Codia Leadership 
Programme, which has been designed as an innovative 
pipeline leadership programme and development space for 
ethnic minority nurses. 

In the past year over £320K was invested in staff 
development using the apprenticeship levy funds. 85 
existing colleagues undertook various qualifications to 
improve their personal skills and bring wealth of knowledge 
in the services we deliver. 51 new apprentices have joined 
LHCH in the past year. 

To fulfil our commitment and social responsibility in line with 
the Trusts community engagement and values, in the past 
year we have actively supported Project Search and Kickstart 
Scheme. Kickstart Scheme provides funding for new jobs 
for 16- to 24-year-olds on Universal Credit who are at risk 
of long-term unemployment. We managed to secure a 
6-month placement on Birch Ward for a delegate on the 
Kickstart Scheme and they are currently in the process of 
applying for a permanent position. 

Also, this year we successfully secured an admin placement 
in the Access Team for one of our Project Search interns, 
who excelled in his role and went above and beyond. 
Working closely with the Project Search Job Coach, we 
supported them with application forms and interview 
skills, and we are delighted that he has now achieved paid 
employment within the Access Team.
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LIFE AT LHCH – WORKING OR VOLUNTEERING

Our staff agree we’re TOP
According to the results of the NHS Staff Survey 2021, LHCH was recognised to be 
one of the BEST hospitals in the country to receive care and to work. 

Published in March 2022, the survey showed that 
LHCH was the TOP trust in the country for two key 
areas:

l Care of patients is my organisation’s top priority

l Staff engagement

The findings also showed that LHCH was in the 
top four NHS organisations in the country for the 
following two areas:

l Recommend my organisation as a place to receive 
care

l Recommend my organisation as a place to work.

Furthermore, LHCH was highlighted as the top 
performing Acute Specialist Trust for:

l Care of patients is my organisation’s top priority

l Recommend my organisation as a place to work

l Staff engagement

Working with our communities
As well as providing specialist healthcare services, 
we are committed to our wider social responsibilities 
and believe that investing in our local community is 
not only the right thing to do, but it enhances our 
reputation as an employer of choice. 

l We actively engage with local universities and offer 
placements to students across medicine, nursing, 
physiology, physiotherapy, radiology, and theatres.

l LHCH continues to develop relationships and work 
in partnership with local schools, colleges and local 
agencies.

l We have a dedicated Patient and Family Liaison 
Team that proactively encourages feedback and 
holds engagement sessions with past and present 
patients and their families.

l Traineeships have been developed for young people 
between the ages of 16 and 24 years and we 
collaborate closely with a local college to help them 
get ready for the workplace.

l We have welcomed a significant number of 
international nurses this year to LHCH working 
across our cardiorespiratory wards and departments.

l We were delighted to welcome our volunteers back 
on site at LHCH this year.

l We were pleased to work with charity, Heart 
Research UK, to create a project to improve the 
heart health of the local Liverpool population 
and held our pilot healthy heart day at Fazakerley 
Primary School in June 2022.

At the end of March 2022, Liverpool Heart and 
Chest Hospital employed 1,897 staff – 1,382 
female and 515 male.

Support Other

Nursing

Science, clinical 
and therapists

Non-
clinical

Doctors

35%

10%6%7%

28%

14%



LHCH CHARITY

In 1995 LHCH Charity was established with three main aims
l The latest and the best: Supporting the purchases that help to keep LHCH the 

outstanding hospital that it is
l Going the extra mile: Providing additional amenities for our patients, 

their families and our staff helping to make an outstanding hospital truly 
exceptional

l Tomorrow’s medicine today: Helping our researchers find new ways of treating 
and curing heart and lung diseases.

Since our inception we have raised millions of pounds 
to help LHCH stay as a leader in the field of cardio-
thoracic medicine and our aim is to continue to provide 
the extra help that can make a significant contribution 
to the work of the hospital.

The year just gone was no exception to that with the 
charity being able to assist with a number of significant 
projects: 
l We supported the development of a new Mobile 

Spirometry Unit, which was established with our 
partners The University of Liverpool and with a very 
generous grant from the Charles Wolfson Trust. 

l We were able to play our part in the provision of the 
new Sir Ken Dodd Education and Training Facility. 

l We also supported state-of-the-art equipment – such 
as the Robotic Colour Doppler Ultrasound machine 
– the first of its kind in Europe – which monitors the 
flow of blood to the brain during highly complex 
heart operations.

None of this would have been possible without the 
assistance of our wonderful donors who continue 
to support LHCH Charity in a myriad of ways. From 
playing the Lottery to climbing mountains, from holding 
cake sales to swimming in the Great North Swim 
and there are those, of course, who simply make a 
donation. 

During the year we have also started to work even 
more closely with our consultants and medical staff 
to identify major projects which will enable LHCH to 
stay as a leader in the field of cardio-thoracic medicine. 
This has led to the development of several very exciting 
opportunities for fundraising campaigns, which, once 
achieved will further cement LHCH’s reputation as a 
centre of excellence.
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GOVERNANCE AT LHCH

The role of the Board of Directors is to set the strategy 
and organisational culture and be responsible for 
all aspects of our operation and performance. The 
Council of Governors provides a key role in ensuring 
local accountability for the Board’s decisions to 
members and the public.

Our Board comprises seven Non Executive Directors, 
including our Chair, and nine Executive Team 
Members, including our Chief Executive.

Our Board of Directors and the Council of Governors 

are committed to the highest standards of corporate 
governance. The way our governance operates is 
set out in our Trust’s constitution, available on our 
website www.lhch.nhs.uk

Our Council of Governors has responsibility for 
representing the interests of the members, partner 
organisations and members of the public in 
discharging its statutory duties.

To see a full list of our Board of Directors and 
Governors, visit www.lhch.nhs.uk

As a foundation trust we are governed by an elected council of governors and 
independently regulated by Monitor. We have approx. 9,000 members with whom 
we engage regularly to help develop our strategy and service planning. 

Val Davies 
Chair

Jane Tomkinson 
Chief Executive

Karen 
Nightingall 
Chief People 
Officer

Dr Nicholas 
Brookes 
Non Executive 
Director

Dr Raphael 
Perry, Deputy 
Chief Executive & 
Medical Director

Karan 
Wheatcroft 
Director of Risk  
& Improvement

Margaret 
Carney  
Non Executive 
Director

Sue Pemberton 
Director of 
Nursing & Quality

Kate Warriner 
Chief Digital and 
Information Officer 

Julian Farmer 
Deputy Chair 
and Senior 
Independent 
Director

Karen Edge 
Chief Finance 
Officer

Professor Bob 
Burgoyne  
Non Executive 
Director

Andrew Lang 
Non Executive 
Director

Louise Robson 
Non Executive 
Director

Jonathan 
Mathews  
Chief Operating 
Officer

Jonathan 
Develing, 
Director of 
Strategic 
Partnerships

Non Executive Directors

Executive Team

l Neil Large left his role as Chair in March 2022 and was 
replaced by Val Davies

l Mark Jones left his role as NED in September 2021 and was 
replaced by Margaret Carney

l Karen O’Hagan left her role as NED in April 2022 and was 
replaced by Louise Robson

l Hayley Kendall left her role as Chief Operating Officer in 
December 2021

l Lucy Lavan retired from her role as Director of Corporate 
Affairs in June 2022



OUR MEMBERS MATTER 

LHCH’s foundation trust members make a real contribution to improving the health 
of our communities. By actively keeping an engaged membership, this supports the 
delivery of our mission to provide excellent, compassionate and safe care for our 
patients and our populations, every day.

Our membership strategy is to maintain a minimum of 
8,000 public members and to focus on retention and 
engagement of members, whilst ensuring a quality 
membership experience. Anyone over the age of 16 is 
eligible to become a public member.

The public constituency is split into the following four 
geographical areas: 

• Merseyside – 4,431

• Cheshire – 2,077

• North Wales – 1,484

• Rest of England & Wales - 767

All permanent members of staff and those who have 
worked for the Trust for more than twelve months are 
members on an ‘opt out’ basis.

What our members have done this year
• Attended virtual health awareness events, featuring 

clinical specialists who hosted presentations and 
facilitated discussions on a range of topics. These 
events are open to members of the public and other 
stakeholders.

• With the help of LHCH clinical staff, we were pleased 
to support a local football club with an interactive 
CPR and defibrillator training session for their club 
staff and volunteers. 

• Invited to attend quarterly Council of Governor 
meetings and the Combined Annual Council of 
Governors’ and Annual Members’ Meeting.

• Received regular communications including electronic 
and paper editions of Members Matters – the 
newsletter for all our staff and public members.

• Given opportunity to stand for election to the Council 
of Governors to represent their constituents. 

• Voted in Council of Governor elections to share their 
views on their preferred candidate(s).

Due to the ongoing issues of Covid-19, other face to 
face community events have not been possible or have 
not taken place, in accordance with local or national 
guidance. However, regular communication with our 
members has continued to ensure they are kept up to 
date through the distribution of our Members Matters 
newsletter and by providing regular updates on our 
website and social media. We look forward to meeting 
our members face to face again as soon as it is safe to 
do so. 

4,431
Merseyside

8,759
Total membership

1,484
North Wales

767
Rest of England & 

Wales

2,077
Cheshire

To find out more about becoming 
a member please visit www.lhch.
nhs.uk, call 0151 600 1410 or email 
membership.office@lhch.nhs.uk
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FINANCES IN REVIEW 

With the ongoing impact of the Covid-19 pandemic, 
elements of simplified financial framework for the 
NHS were maintained in 2021/22, most notably 
the retention of fixed contract sums from English 
commissioners. 

This core income was supplemented with Elective 
Recovery Funding (ERF), which incentivised providers 
to maximise planned care and address the growth in 
patient waiting lists.

For the first six months of the financial year, trusts 
were paid fixed amounts reflective of their average 
2019/20 spend. NHS England then provided a top-up 
payment ensuring that all trusts achieved break-even 
during that period.

The operating surplus (after adjusting for impairment 
charges and non-operating transactions) was a small 
surplus of £33k. 

During 2021/22 the Trust continued to host a number 
of organisations, including the Innovation Agency and 
Liverpool Health Partners. 

The Trust identified and delivered £3.1m of recurrent 
cost improvements during the year. Although, this 
was lower than the initial plan, the Trust was able 
to achieve its financial targets due to non-recurrent 
funding received in the year.

In summary, during 2021/22 total income for 
Liverpool Heart and Chest Hospital was £215.6m, 
with total operating expenses of £204m.

Good financial management and performance 
throughout the year has enabled LHCH to 
continue investing in the equipment, buildings and 
environment necessary to provide the best possible 
patient care. 

During the 2021/22 financial year, the total capital 
investment in improving hospital facilities was 
£14.3m. The main investments are highlighted (right).

Financial statements for our Trust are independently audited by Grant Thornton UK LLP, who issue a report to the 
Council of Governors and Board of Directors with their opinion of the accounts. 

Grant Thornton reported that, in their opinion, the 2021/22 financial statements give a true and fair view of the 
financial position of our Trust, and have been properly prepared in accordance with the Department of Health and 
Social Care General Accounting Manual (GAM) 2020/21, with detailed requirements for Foundation Trusts set out 
in the NHS Foundation Trust Annual Reporting Manual (ARM) and the directions of the National Health Service Act 
2006. 

To access a full set of our annual accounts, please visit the About Us section of our website www.lhch.nhs.uk or 
call 0151 600 1616.

During 2020/21, total capital investment 
to improve hospital facilities was 
£14,350k, which included:

£5.2m
– stage 2 of the Cath 

Lab refurbishment 
programme

£2.9m
– IT investment and 
network upgrades

£2.9m
– estates investment 
incorporating general 

maintenance and improvements

£2.6m
– medical equipment

£0.7m
– electrical 

infrastructure

After funding the capital programme above, the Trust 
had a closing cash balance of £43m as at 31st March 
2022.
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STATEMENT OF 
COMPREHENSIVE INCOME
	 2021/22 2020/21
 £000 £000
Operating	income	from	patient	care	activities	 192,183		 154,243	
Other	operating	income	 23,405	 24,123
Operating	expenses	 (210,165)	 (176,293)

Operating surplus/(deficit) from continuing operations 5,423 2,073
Finance	income	 23	 6
Finance	expenses	 (72)	 (72)
PDC	dividends	payable	 (2,079)	 (1,855)

Net finance costs (2,128) (1,920)
Other	gains	/	(losses)	 (231)	 100
Share	of	profit	/	(losses)	of	associates	/	joint	arrangements		 –	 (1)

Surplus / (deficit) for the year 3,064  251

Other comprehensive income	 	 	
Will not be reclassified to income and expenditure:
Impairments		 (1,375)	 (1,680)
Revaluations		 3,430	 (0)	
Other	reserve	movements	 3	 –

Total comprehensive income / (expense) for the period 5,122 (1,429)

STATEMENT OF 
FINANCIAL POSITION
	 31 March 31 March
 2022 2021
 £000 £000

Non-current assets
Intangible	assets	 180		 343	
Property,	plant	and	equipment	 107,846		 93,585	
Investments	in	associates	and	joint	ventures	 –		 43		
Receivables	 129	 –

Total non-current assets 108,155  93,971	
Current assets	
Inventories	 4,334		 2,214	
Receivables	 9,258		 6,799	
Cash	and	cash	equivalents	 42,735		 48,964	

Total current assets 56,328  57,977 
Current liabilities
Trade	and	other	payables	 (31,052)	 (31,076)
Borrowings	 (451)	 (337)
Provisions	 (1,068)	 (1,735)
Other	liabilities	 (6,578)	 (3,987)

Total current liabilities (39,149) (37,135)
Total assets less current liabilities 125,334  114,813 
Non-current liabilities	 	
Trade	and	other	payables	 (3,575)	 (4,269)	
Borrowings	 (2,716)	 (2,198)
Provisions	 (6,960)	 (4,360)
Other	liabilities	 (81)	 (81)

Total non-current liabilities (13,331) (10,908)
Total assets employed 112,003  103,905 
	
Financed by		 	
Public	dividend	capital	 69,283		 66,307	
Revaluation	reserve	 11,949		 9,898	
Income	and	expenditure	reserve	 30,771		 27,700	
Total taxpayers’ equity 112,003  103,905 




