2018-2019

A YEAR IN REVIEW
Highlights and achievements from 2018/19:
ANOTHER outstanding year
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WELCOME FROM OUR CHAIR
AND CHIEF EXECUTIVE
Welcome to our Annual Review for 2018/19.
2018 was a special year as the NHS celebrated its 70th birthday on 5th July.
Along with healthcare colleagues across the country, we marked this key
anniversary by recognising our extraordinary members of staff who work
tirelessly to provide patients and families with the best care possible.
It was, therefore, particularly rewarding that the quality
of care that we provide was recognised as being the
best in the country, for the 9th time in 12 years, in
the Care Quality Commission’s National Inpatient
Survey. This was further supported by the views of
our outstanding workforce in the NHS Staff Survey,
published in March 2019, which showed that LHCH
was ranked as one of the top trusts in the country.
Furthermore, at the prestigious Nursing Times Awards
2018 we were proud of the achievements of our
Theatres Team who were announced as winners of the
Surgical Nursing category.
A further highlight came in September 2018 with
the successful launch of the Liverpool Centre for
Cardiovascular Science – an exciting new partnership
between LHCH, the University of Liverpool, Liverpool
John Moores University and Liverpool Health Partners.
The new centre aims to address poor heart health in
the Liverpool City Region by developing and applying
collaborative research and innovation in cardiovascular
science. At the launch event at Liverpool Town Hall,
we were delighted to be joined by former Liverpool FC
Manager, Gerard Houllier, who spoke of his personal
support for research into cardiovascular disease and
reflected on the lifesaving care and treatment he
received as a patient at LHCH (see page 22).
The official launch of the centre in September also
coincided with the start of adult congenital heart
disease services being delivered on site at LHCH. We
are pleased that patients across the North West can
now expect to receive the same high quality services
that are delivered in other parts of the country,
through a new network approach.
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However the pinnacle of the year was receiving
our official ‘Outstanding’ rating for the second
time, following our inspection by the Care Quality
Commission in January and February 2019. To be
one of only five NHS providers to have achieved two
outstanding ratings is a fantastic achievement and
testament to every one of our 1600 staff (see page 10).
Since our last Annual Report, the Board of Directors
has undergone changes and in January 2019 we
were delighted to welcome Jonathan Develing as our
Trust’s Director of Strategic Partnerships, following the
departure of Tony Wilding.
Looking ahead to 2019/20, we are eagerly anticipating
the culmination of some major capital development
projects following significant investment from the
Trust. Our new CT and MRI scanner will improve the
capacity of diagnostic imaging, thereby reducing the
diagnostic waiting times for patients. Work is also
well underway to refurbish our existing Catheter
Laboratories, with the new state-of-the-art laboratories
designed to facilitate the very best patient care.

We are grateful once more for the contribution of our
members and particularly for the invaluable support
of our Governors who give their time voluntarily to
raise awareness of the work of the hospital in their
constituencies and to assist the Board of Directors on a
range of issues.
Finally we would like to place on record our sincere
thanks to all our volunteers without whom the hospital
would not be the same place.
We are confident that the challenges ahead of us in
2019/20 will once again be met by our ‘Outstanding’
team, as we retain our focus on delivering exceptional
patient and family centred care, and on adding value
to our services wherever possible.

Jane Tomkinson, Chief Executive
Neil Large, Chair
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HIGHLIGHTS OF THE YEAR
Following inspection by the CQC in February 2019, LHCH was rated
‘Outstanding’ for a second time.
For the 9th time in 12 years, LHCH was rated the top hospital in the country
for overall patient experience in the Care Quality Commission’s National
Inpatient Survey, published in June 2018.
LHCH partnered with the University of Liverpool, Liverpool John Moores
University and Liverpool Health Partners to launch the Liverpool Centre for
Cardiovascular Science in September 2018.
LHCH’s Theatres Team won the Surgical Nursing category at the Nursing Times
Awards 2018.
LHCH Chief Executive, Jane Tomkinson, was appointed Partnership Group Chair
of the Clinical Research Network, North West Coast.
LHCH celebrated 10 years of its emergency heart attack (PPCI) service.
LHCH was recognised as the top TAVI recruiter in the country in a multi-centre
randomised controlled trial to assess the clinical effectiveness and cost-utility of
TAVI, compared with conventional surgical aortic valve replacement.
LHCH celebrated 70 years of the NHS on 5th July 2018.
LHCH featured in BBC2’s award-winning ‘Hospital’ documentary series filmed
in Liverpool.
LHCH was accredited by the Skills Development Network as a Level 2 Towards
Excellence Finance organisation.
LHCH started delivering adult congenital heart disease services as part of a
new network approach in the North West.
LHCH was a shortlisted finalist in three categories at the North West Coast
Research and Innovation Awards 2019.
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OUR TRUST IN BRIEF
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PARTNERSHIP WORKING
Over the last 12 months, LHCH has continued to lead the Cardiovascular
Disease (CVD) Programme for Cheshire and Merseyside Health Care
Partnership (C&M HCP).
As part of our plans for 2019/20, we are now leading
on a Single Cardiorespiratory Service pathway for
the city of Liverpool. As such, we are working in
partnership with Aintree University Hospital and the
Royal Liverpool and Broadgreen University Hospital
to develop a single model of care for conditions
such as transient loss of consciousness (syncope) and
breathlessness (heart failure), plus common central
hubs for cardiac and pulmonary rehabilitation and
diagnostics.
LHCH will continue, through the next 12 months, to
lead on the CVD programme for the City of Liverpool
and for the region, and will continue to bring a focus
to areas of CVD care in need of improvement, and in
support of national CVD ambitions as below.

10 year cardiovascular disease ambitions for England
Atrial fibrillation (AF)

High blood pressure

85%

80%

75%

of the expected number of people
with high blood pressure are
diagnosed by 2029

of people aged 40 to 74 have received a
formal validated CVD risk assessment and
cholesterol reading recorded on a primary
care data system in the last five years

90%

80%

45%

of the expected number of
people with AF are detected by
2029

of patients with AF who are already
known to be at high risk of a stroke
to be adequately anticoagulated by
2029

of the total number of people
already diagnosed with high blood
pressure are treated to target as
per NICE guidelines by 2029

High cholesterol

of people aged 40 to 74 identified as
having a 20% or greater 10-year risk of
developing CVD in primary care are treated
with statins by 2029

25%

of people with familial
hypercholesterolemia (FH) are diagnosed
and treated optimally according to NICE
FH Guidelines by 2029

The ambitions are underpinned by the need to do more to reduce health inequalities
Reduce the gap significantly in amenable CVD deaths between the most and least deprived areas by 2029
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‘OUTSTANDING’ FOR
A SECOND TIME
LHCH has been rated ‘Outstanding’ by the Care Quality Commission
(CQC) for the second time.
Following the inspection in January and February
2019, the CQC published our official rating in
July, with LHCH becoming one of only five NHS
providers to achieve the prestigious ‘Outstanding’
rating twice.
The Inspection Team spoke to patients, relatives
and staff to develop a detailed understanding of
the culture, governance, leadership and the quality
of care delivered and then made its decision based
on five key measures – safe, effective, caring,
responsive, and well-led.
Neil Large, LHCH Chair, and Jane Tomkinson, Chief
Executive, paid tribute to the Trust’s 1,600 staff and
volunteers, and said: “We’re very proud to have been
awarded this top rating for a second successive time.
“The CQC inspection process is rigorous and rightly
challenging, and this rating pays testament to the
dedication, skill and professionalism of staff in every
ward and department at LHCH.
“It’s also reassuring for patients and their families that
they can expect to receive outstanding levels of care.”

The CQC summarised its findings by
highlighting that:
 staff cared for patients with compassion
 patients thought that staff went the extra mile
and their care and support exceeded their
expectations
 services were tailored to meet the needs of
individuals
 there was a proactive approach to understanding
the needs and preferences of different groups of
people and to delivering care in a way that meets
these needs
 technology was used innovatively
 staff were proud of the organisation as a place to
work and spoke highly of the culture.
Read the full CQC report at
http://www.cqc.org.uk/provider/RBQ

OUR SERVICES – MEDICINE
Clinical teams at Liverpool Heart and Chest Hospital provide diagnosis, treatment and care for patients
with a wide range of complex heart and chest conditions. Our cardiology and respiratory medicine
teams are based around the following areas:
 interventional and diagnostic cardiology including
cardiac catheters, percutaneous coronary
intervention (PCI) and Primary (emergency) PCI
 congenital heart failure
 cardiac devices and pacing
 electrophysiology studies
 imaging and electrocardiography
 cystic fibrosis and respiratory chest medicine and
respiratory physiology
We provide our hospital based services through 100
inpatient beds, our state-of-the-art daycase lounge
(Holly Suite), our coronary care unit, five cardiac
catheter labs, a pacing theatre and an endoscopy
facility.
We are also a significant research centre, participating
in and undertaking a number of important studies
that advance the range and quality of care we provide
for our patients, and ensuring that LHCH is at the
forefront of new treatments and technologies.
This year, we were delighted to start delivering
Adult Congenital Heart Disease (ACHD) services for
patients across the North West and have recently had
a peer review of the service completed successfully.
Furthermore to support patient experience and
the care that we provide, we have also appointed
a Psychology Head of Service alongside three new
psychologists.

We have made big changes to our private patient
service at LHCH in 2018/19, as part of our plans
to increase the important contribution it makes to
our NHS services. Part of this change has been the
development of our new dedicated 9-bed private
patient unit, The Rowan Suite which opened in
summer 2019.
Earlier this year we launched our new physician
associate programme. Physician associates, while not
doctors, work to the medical model with the attitudes,
skills and knowledge base to deliver holistic care and
treatment within the general medical and/or general
practice team under defined levels of supervision. Our
team of physician associates have been working to
support out of hospital care in A&Es and they will also
provide a rapid response through the winter months.
On the back of the success of the Liverpool Healthy
Lung Team, this year we have been chosen as part of
the 10 national pilot sites with the aim of reducing
mortality from lung cancer in Knowsley. Our screening
programme is expected to commence in autumn 2019.
We were also pleased to mark 10 years of our
emergency PCI service early in 2019 and you can read
more about this on page 20.

11.

OUR SERVICES – SURGERY
Our outstanding surgical teams provide the full spectrum of adult
cardiothoracic and aortic services for patients across the North West and
beyond. We provide these services through 90 beds across four wards and
nine operating theatres all on one site.
Thoracic Surgery

Robotic Surgery

Our Thoracic Unit at LHCH continues to be one of the
largest in the country. It provides comprehensive and
flexible care for patients at LHCH and in consultant-led
clinics and lung-cancer MDTs throughout the region.
Outcomes after lung cancer surgery are amongst
the best in the UK and we have one of the largest
minimally invasive thoracic surgery programmes with
our thoracic consultants mentoring other units around
the country.

Our robotic surgery programme continues to make
steady progress. The clinical benefits for thoracic
robotic patients include reduced length of stay,
reduced blood loss, small incisions and less pain.
Furthermore robotic surgery has enabled patients, who
would not have previously been suitable for minimally
invasive approaches, to undergo successful robotic
surgery. Similar benefits can be noted for cardiac
robotic surgery, using the LEAR technique which has
the additional benefit of improved recovery rate post
discharge.

Cardiac Surgery
Our cardiac surgery service provides the full range of
elective and emergency services within the specialty
and is a leader in a number of these areas. These
include off-pump coronary artery bypass grafting, as
the leading centre in the country and an expansive
minimally invasive mitral surgery programme. As
the national centre, the aortic service at LHCH is a
supraregional specialist service, receiving referrals
for complex elective and emergency treatment from
around the country, with the best patient outcomes for
complex aortic surgery.

2116
cardiac cases

We are now looking to introduce a ‘hybrid’ procedure,
where patients have a robotic coronary artery bypass
graft (CABG), followed by stenting in the catheter labs
under cardiologists a couple of weeks later.
In the next 12 months we are also looking to develop
our robotic thoracic surgery research plans, comparing
different techniques of lobectomy and we will be
collaborating with Barts Health NHS Trust to develop
a study to compare robotic segmentectomy with
treatment modalities in high risk patients.

112

1274

robotic surgery cases

thoracic cases

Overall
rated

Caring
rated

600+

days of
surgery admission patients

Well-Led

inspection of Surgical Division

Theatre Team winners at the

Nursing Times Awards
12.

rated

COMMUNITY SERVICES
AT LHCH
2018/19 has been a busy year for our Community Services.
In line with the NHS Long Term Plan, the need to take care out of the hospital
setting is becoming essential to meet the healthcare demands of local
populations. Therefore this year we were pleased to be able to introduce the
community electronic patient record (EMIS) in 11 out of 17 service lines – a
great achievement. The rest are expected to follow by the end of 2019.
Our Knowsley Community Services are delivered from
12 locations across the borough, providing high quality
evidence-based care to treat people with cardiac and
respiratory conditions. We also provide services in
Southport and Formby.
Our services include:
 Consultant-led diagnostic clinics for cardiovascular
and respiratory
 Community stroke service
 Community heart failure nursing service
 Cardiovascular and pulmonary rehabilitation
(Liverpool and Knowsley)
 Home oxygen service - Assessment and Review
(Liverpool and Knowsley)
 Breathlessness management and urgent chest
clearance service/palliative care
 Rapid response service for chronic lung disease
patients
 Admission avoidance service with staff located in
the local district general hospitals
 Annual review for respiratory patients
 Lung cancer case finding in Liverpool
 Southport and Formby cardiology service

In Brief
 Our teams helped ensure 600 fewer emergency
admissions for cardiac conditions in Knowsley with
extra resources put into local A&E departments to
prevent admissions for patients with respiratory
conditions. Admitted patients are offered early
supported discharge.
 We partnered with consultants to deliver respiratory
clinics from Royal Liverpool Hospital and Aintree
University Hospital.
 We appointed a nurse consultant.
 Our respiratory service presented successes locally
and nationally.
 Liverpool Healthy Lung Service continued to identify
early stage lung cancer giving patients the best
outcomes. This service is being extended into
Knowsley and Halton.
 Knowsley and Halton chosen as one of 10 national
pilot sites to deliver targeted lung health screening.
 Our respiratory team and Liverpool Healthy Lung
Service were shortlisted for the Nursing Times
awards.
 Thanks to transformation funding awarded
to Cheshire and Merseyside Health and Care
Partnership, we will be delivering a Respiratory
Improvement Programme in 2019/20, to improve
outcomes for patients living with respiratory
problems. As part of this programme, a new team
of Physician Associates are being hosted by LHCH.
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CLINICAL SERVICES AT LHCH
Critical Care

Therapies

Being treated in a Critical Care Unit is one of the most
stressful things that anyone can experience, and our
Critical Care Team endeavour to deliver the highest
quality care for all our patients and families.

 Gaining funding for a ‘Motomed Bike’ on Critical
Care to improve function and outcomes for the
most dependent patients.
 Occupational therapists have been working to
improve frailty interventions for patients identified
as frail, as well as cognitive rehabilitation for our
stroke patients.
 Our cystic fibrosis team has successfully trialled a
Metaneb with the CF patients and are working
towards purchasing one. Surgery are exploring
the use of the Metaneb with ventilated patients
following the success of the CF team.
 Our speech and language therapy and
physiotherapy teams continue to evaluate current
practices in ITU with tracheostomised patients, while
new equipment has been purchased to enable fibre
optic endoscopic evaluation of swallowing.

Our recently renovated garden area continues to be
a highly popular space with patients and families,
providing an oasis of calm and peace. It is particularly
beneficial for those patients who have had a
prolonged stay in Critical Care and helps to reduce the
effects of delirium.
To help those patients in rooms without natural light,
we are looking to install picture ceiling tiles which will
stream high quality footage of the day and night’s sky
to help maintain or improve their sleep patterns.
In collaboration with Edge Hill University, we run our
own Masters level programme in critical care, which
has proved to be highly successful, attracting students
from various trusts across the region.

Pharmacy
Our Pharmacy Department provides a comprehensive
service to ensure patients receive safe, appropriate
and cost effective drug treatments. Our skilled team
comprises pharmacists, technicians, dispensers,
assistant technical officers and clerical staff who
are committed to delivering quality care to all LHCH
patients, as well as some off-site hospices and
intermediate care patients.
 Approx 8,000 patients receive a medicine
reconciliation each year. This year a number of
initiatives are being deployed to further improve
patient safety.
 Our Aseptic Unit continues to produce high quality
products to meet our patients’ needs and we are
looking to expand our capacity this year to produce
IV antibiotics for our patients with cystic fibrosis.
 Many EPMA and EMIS changes have been instigated
to improve patient care and we are planning to
implement closed loop dispensing this year, to
enhance patient safety.
 Our patients continue to benefit from pharmacist
presence on surgical ward rounds.
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Acute Pain Team Highlights and Plans
 Providing specific analgesic plans for our patients,
completing approx. 120 patient reviews per week.
 Adding a third pain consultant to the team.
 Having a daily presence on thoracic surgical ward
rounds.
 Driving improvements in the assessment and
treatment of pain.
 Participating in a regional initiative to reduce the use
of strong opioids in the community.

Looking ahead
 We look forward to our new CT and MRI scanners
being operational later in the year, providing state
of the art functionality and improved patient
experience. They will allow for a wider range of
complex testing, reduced scanning times and
reduced radiology exposure for CT scanning.

PATIENT & FAMILY
CENTRED CARE
Liverpool Heart and Chest Hospital is committed to delivering ‘excellent,
compassionate and safe care for every patient, every day’, as set out in our six
step vision for patient and family centred care.
This year we have focussed on a number of key
projects including:
 completing delirium assessments on admission
 patient shadowing
 completing complex health needs assessments on
admission
 offering a patient’s family the opportunity to be a
care partner on admission to LHCH.
Whilst we have made good progress in these areas,
we have also focused on other areas including further
developing our culture of openness, honesty and
transparency with patients and their families. LHCH is
committed to having an open, transparent and safe
culture and has a dedicated Freedom to Speak Up
Guardian supported by a network of FTSU Champions
(see page 20).

Quality of care is at the heart of everything we do and
this is supported by our welcoming and compassionate
approach. We aim to actively engage with our patients
and families at listening events throughout the year
in order to truly understand their experiences, as well
as to learn where improvements are needed in the
services we provide.
The learning from the events is always used to embed
improvements, where applicable, across the hospital
and within our community services.
Overall it has been another outstanding year for
improving the quality of care we provide for all of our
patients, families and carers at LHCH.
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LHCH IN BBC
TWO’S ‘HOSPITAL’
BBC Two’s award-winning
documentary series Hospital was
broadcast in early 2019 and featured
six hospital trusts from Liverpool,
including LHCH.
This series, filmed between October and December
2018, documented some of the realities facing the
NHS and aimed to bring audiences closer to the
issues and challenges that continually dominate the
headlines.
At LHCH, Hospital featured the experience of 81-yearold Joan from North Wales who was on the waiting
list for a TAVI (Transcatheter Aortic Valve Implantation)
keyhole procedure to replace a failing heart valve.
The programme looked at some of the differences in
funding criteria for patients living in different parts of
the UK.
Initially, Joan had her application for a TAVI procedure
turned down, but the clinical team at LHCH, including
her consultant Dr Joe Mills successfully appealed the
decision and much to Joan’s delight, her surgery was
able to go ahead.
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OUR RESEARCH
LHCH has continued to grow in research and innovation and this year we
have led a number of activities locally with our academic partners to further
enhance our specialist role. The formation of the Liverpool Centre for
Cardiovascular Science is the corollary to a year when links with our academic
partners have been strengthened, and have been further demonstrated by new
academic appointments for our active researchers.
Research and Innovation is one of our strategic
objectives and our research strategy, 2018-21, focuses
on the areas of expertise of our researchers and aims
to grow research participation for our patients.
This year, nearly 1,000 patients have participated
in clinical trials and research studies, while our
personalised medicine portfolio has expanded. LHCH
has also been the highest recruiter nationally for the
lung cancer project within the NHS England 100,000
Genome project.
Our Patient Ambassador for Research has been invited
to be part of a number of local and national events to
promote clinical trial participation among the public.
We continued to develop new Chief Investigators
through the Clinical Research Network Scholar
Programme, which includes two of our consultants –
Dr Tim Fairbairn and Dr Saagar Mahida. We have also
encouraged non-medical staff to lead research and
three non-medical consultants have been appointed
with a focus on research. We have also developed a
new forum for non-medical researchers to promote
research and innovation among non-medical staff.

This year we were proud to establish the Liverpool
Centre for Cardiovascular Science with the joint
appointment of Professor Gregory Lip with the
University of Liverpool, as Director of the Centre. He is
also the new lead for Cardiovascular Medicine at the
University.
A number of our researchers have received honorary
academic appointments with the University of
Liverpool (see page 20).
Our research partnerships continue to thrive. The
Institute of Cardiovascular Medicine and Science, our
collaboration with the Royal Brompton and Harefield
Hospital, has reached its seventh year and its annual
symposium was an excellent showcase of the activity
at both trusts.
Our research activity has seen 155 manuscripts
published in peer-reviewed journals – an excellent
measure of the quality of our research.
Here at LHCH we drive clinical care through research
and innovation, and we will continue to offer all our
patients the opportunity to participate in research
studies.

“This is a research active Trust.”
The Research Department, LHCH
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EDUCATION AT LHCH
Our vision is that all LHCH staff
should have access to learning,
education and development in a
manner that suits their individual
needs.
The Education Centre has maintained its commitment
to be a leading provider of cardiothoracic education,
supporting and developing staff to reach their true
potential.
We facilitate education, learning and
organisational development across the whole
workforce. We have the following teams:








postgraduate and undergraduate medical education
clinical education
digital systems training
resuscitation
organisational development
administration support
vocational learning.

Medical education is always at the forefront of
our objectives and we strive to ensure medical
colleagues are provided with a positive experience
of cardiothoracic care, including comprehensive
induction, clinical training and educational supervision.
This year we have provided placements for third
year medical students for the first time which have
proven to be successful. Moving forward into the next
academic year, we will look to add third year medical
students to the undergraduate portfolio.
We are pleased to be able to offer a portfolio of
postgraduate programmes across the range of
professional groups. We have excellent partnerships
with higher academic institutions across the region.
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We continue our partnership with Edge Hill University,
ensuring bespoke programmes are developed to
meet service needs. Following on from the successful
implementation of the Post Graduate Certificate
in Advanced Critical Care two years ago, the Post
Graduate Certificate in Advanced Cardiothoracic Care
has now been developed and will be offered from
September 2019. This will include a bespoke theatre
module design by our staff.
Our in-house leadership programme, designed and
facilitated by our organisational development team,
has evaluated well and the programme continues
to develop. Staff have also accessed leadership
programmes through the North West Leadership
Academy, specific to healthcare and through
apprenticeship schemes.
This year we have also established a dedicated
Vocational Learning Team who have developed
traineeships and pre-employment programmes,
originally facilitated in partnership with outside
agencies, to stand alone and facilitated by the team.
We have had success with the vocational pathways,
with attendees being offered bank work and
apprenticeships here at LHCH.
Following the successful introduction of a new learning
management system last year, our team has also
developed a new bespoke appraisal system this year, at
no cost to our Trust, which is currently being rolled out
across the organisation.
Apprenticeship scheme are developing in strength with
30 apprenticeship schemes currently running, across a
range of professions and from levels 3 to level 7.
Our team will look to develop and expand our
portfolio further in 2019/20, flexing and responding
to the needs of individuals, teams and staff groups to
ensure the necessary skills and expertise are available
to the patients and families whom we serve.

WORKING AND
VOLUNTEERING AT LHCH
Staff Survey

Volunteering

We were delighted this year that LHCH was once again
ranked one of the top in the country, in the NHS Staff
Survey 2018

A well-established volunteers’ programme is in place
offering opportunities for the local community to
become involved in meeting and greeting, showing
patients and visitors to departments, as well as visiting
patients. Our dedicated team of volunteers are much
loved and by staff, patients and families alike.

Published in February 2019, the survey showed
LHCH was the HIGHEST scoring specialist trust in
the country for the following findings:
 Staff recommendation of the organisation as a place
to receive treatment.
 Care of patients is the organisation’s top priority.
 Staff involved in changes introduced that affect their
work area.
 Staff satisfaction with the quality of care they are
able to deliver.
 Staff agreeing that their role makes a difference to
patients/service users.
 Staff are able to deliver the care to which they
aspire.
 Senior managers try to involve staff in important
decisions.
 Senior managers act on staff feedback.
 Staff are given feedback in response to reported
errors, near misses and incidents.
 When incidents are reported, the organisation takes
action to ensure that they do not happen again.
 My organisation acts on concerns raised by patients.
 I am confident my organisation would address my
concerns.
 I feel secure in raising concerns.
As well as providing specialist healthcare services, we
are committed to our wider social responsibilities as a
major local organisation. We believe that investing in
the local community enhances our reputation as an
employer of choice, helping to achieve our vision to ‘be
the best’.

Apprenticeships
We currently have a range of apprenticeship schemes
being delivered in collaboration with different
providers.

Work Experience
LHCH supports work experience placements each year
from local schools ands colleges.

Links with Edge Hill Univesity
At LHCH we actively maintain and develop strong
partnerships with Edge Hill University, ensuring that
our professionally registered staff have access to
academic programmes.

6%

10%
Other

35%
Nursing

Support

7%

Doctors

At the end
of March 2019,
Liverpool Heart and
Chest Hospital
employed

1,643

28%

Non-clinical

14%

Science, clinical
and therapists
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LHCH LEADING THE WAY
A Decade of PPCI

Honorary University Appointments

The emergency heart attack treatment service at
Liverpool Heart and Chest Hospital is 10 years old.

Consultants at LHCH have been recognised by
the University of Liverpool and awarded honorary
positions.

In January 2009, LHCH launched a Primary
Percutaneous Coronary Intervention (PPCI) service
to treat emergency heart attack patients and 10
years on, thousands of patients and their families
from Merseyside, Cheshire and beyond have been
impacted thanks to the expertise of our team and the
emergency treatment they received.
Professor Rod Stables, Consultant Cardiologist,
said: “We are one of the largest and most active
units proving emergency PPCI treatment for people
experiencing a heart attack. We serve a regional
population of 2.8 million people and each year we will
treat over 1500 emergency cases. If you are admitted
to us with a heart attack, we will typically re-open the
blocked heart artery within 25 minute of ambulance
arrival – and have maintained this excellence and speed
of response – 24 hours a day, 365 days a year – for
more than a decade.
“Introduction of the service has made a massive
difference to patients and their families. We have been
able to reduce the risk of death in hospital by more
than half and, in general patients have shorter stay in
hospital and experience less long-term damage to their
heart, improving future quality of life. It is a massive
collaborative effort to keep a team of 5 (drawn from
all our professional specialities) ready, at all times, to
respond to these emergency and high risk situations.”

LHCH Ranked Top for Speaking Up
The National Guardian’s Office launched a new
Freedom to Speak Up Index – a benchmarking tool
that enables trusts to understand the importance of
fostering a positive speaking up culture.
LHCH was delighted to be ranked the top performing
acute specialist trust in the country.
The new Index aims to measure the Freedom to Speak
Up cultures within trusts and has been developed in
collaboration between the National Guardian’s Office
and NHS England, based on findings taken from a
subset of questions within the NHS Staff Survey.
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Dr Dhiraj Gupta, Consultant Cardiologist, has been
made an Honorary Professor in recognition of his
extensive research work, while Mr Mark Field,
Consultant Aortic and Cardiac Surgeon, has been
made an Honorary Associate Professor in recognition
of his contribution to surgical research.
Dr Clare Appleby, Consultant Cardiologist, Dr James
Greenwood, Respiratory Consultant, and Mr Dimitrios
Pousios, Consultant Cardiac Surgeon, have all been
made Honorary Senior Clinical Lecturers in recognition
of their contribution to undergraduate and post
graduate teaching, and Dr Petra Jenkins, Consultant
Cardiologist, has been made a Clinical Lecturer for
undergraduate and post-graduate teaching.

World Heart Day
LHCH was delighted to support this year’s World Heart
Day awareness campaign at the end of September,
with staff taking part in a number of heart health
events and activities.
Dr Tim Fairbairn, LHCH Consultant Cardiologist, was
interviewed on Sky News about heart health, Mr
Bil Kirmani, Consultant Cardiac Surgeon, delivered
a surgery masterclass to local students aspiring to a
career in medicine, while our Knowsley Community
Team raise awareness of heart health with hundreds of
local junior school pupils.
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LIVERPOOL CENTRE
FOR CARDIOVASCULAR
SCIENCE LAUNCHES
Former Liverpool Football Club manager Gérard Houllier returned to Liverpool
in September 2018 to help launch a new collaborative research initiative to
improve the heart health of the Liverpool City Region.
LHCH has partnered with The University of Liverpool,
Liverpool John Moores University and Liverpool
Health Partners to create the Liverpool Centre for
Cardiovascular Science (LCCS).

In 2001 Mr Houllier was rushed to hospital to undergo
emergency heart surgery at Liverpool Heart and Chest
Hospital after suffering chest pains midway through a
match at Anfield.

Liverpool City Region has some of the poorest heart
health in the country, with the highest levels of
cardiovascular disease and stroke, as well as associated
health inequalities. The new centre aims to address
this poor record through the development and
application of collaborative research and innovation in
cardiovascular science.

Speaking at the event, he said the centre will “bring
together the best minds” to improve cardiovascular
disease detection and treatment.

“This is a very exciting

collaboration with the
potential to make a
major positive impact
on the heart health
of the Liverpool City
Region and beyond.

”

Professor Gregory Lip, LCCS Centre Director
“A key focus of our research interests will be to reduce
the number of preventable cardiovascular disease
deaths by identifying people at risk and devising
treatment strategies earlier rather than later.”
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Steve Rotheram, Metro Mayor of the Liverpool City
Region, said: “Cardiovascular disease is a huge issue
for many people in our city region, killing thousands
and reducing the quality of life for many more, so
this exciting new centre is a cause for real hope and
celebration.”

2018/19 was yet another busy year for
LHCH Charity and our work helped to
make a big difference in many areas
of the hospital.
The Maple Suite Makeover ensured that 7 of the
rooms on Maple Suite used by our Cystic Fibrosis
patients were updated and made more welcoming and
comfortable. As many of them stay with us for up to
3 months at a time you can imagine how pleased they
were with the results.
Caring for long stay critically ill patients saw the charity
invest in a Motomed Cycling Machine. This machine
enables those patients who have been immobile for
long periods of time, to begin their rehabilitation even
whilst, in some cases, still being unconscious. The
machine senses when patients are ‘actively’ contracting
their muscles and adapts and changes to meet their
needs.

Supporting our surgeons meant that the charity
invested in a new head camera and recorder to
support our trainee surgeons in their ever more
sophisticated training processes. By wearing the
camera, a surgeon can transmit their viewpoint
to watching trainees and even record the whole
operation for later study. Conversely when worn by
a student, a consultant can watch every action and
provide guidance and support.
These are just some
of the ways that
LHCH Charity donors
made a difference
during the year.
Without their help
we couldn’t have
done any of this.
A huge THANK YOU
to everyone who
supported us during
the year.
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GOVERNANCE AT LHCH
As a foundation trust we are governed by an elected Council of Governors and
independently regulated by Monitor. We have approx. 9,500 members with
whom we engage regularly to help develop our strategy and service planning.
The role of the Board of Directors is to set the strategy
and organisational culture and be responsible for
all aspects of our operation and performance. The
Council of Governors provides a key role in ensuring
local accountability for the Board’s decisions to
members and the public.
Our Board comprises six Non Executive Directors and
five Executive Directors, supported by three Associate
Directors (non voting).
Our Board of Directors and the Council of Governors
are committed to the highest standards of corporate
governance. The way our governance operates is set
out in our Trust’s constitution, available on our website
www.lhch.nhs.uk
Our Council of Governors has responsibility for
representing the interests of the members, partner
organisations and members of the public in
discharging its statutory duties.
To see a full list of our Board of Directors and
Governors, visit www.lhch.nhs.uk

Non Executive Directors (as at 01/04/19)
Neil Large, Chair
Nicholas Brookes, Non Executive Director
Mark Jones, Non Executive Director
Julian Farmer, Non Executive Director
Professor Bob Burgoyne, Non Executive Director
Karen O’Hagan joined the Trust as Non Executive
Director on 1st May 2019

Executive Team (as at 01/04/19)
Jane Tomkinson, Chief Executive
Dr Raphael Perry, Deputy Chief Executive &
Medical Director
Jonathan Develing, Director of Strategic Partnerships
Sue Pemberton, Director of Nursing & Quality
Claire Wilson, Chief Finance Officer
Lucy Lavan, Director of Corporate Affairs
Dr Marga Perez Casal, Interim Director of Research
& Innovation
Joanne Twist, Director of Workforce Development
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OUR MEMBERS MATTER
We believe our members make a real contribution to improving the health
of the local communities and our emphasis is on encouraging an active and
engaged membership, as well as continuing to engage with members of the
public.
We are committed to ensuring that members are
representative of the population we serve. Anyone
living in England and Wales over the age of 16 is
eligible to become a public member. The public
constituency is divided into the following four
geographical areas:





Merseyside
Cheshire
North Wales
Rest of England and Wales.

All permanent members of staff and those who have
worked for our Trust for more than twelve months are
members on an ‘opt out’ basis.

Members support LHCH in many ways.
 Having their say on quality account priorities
and providing key feedback through the regular
members’ survey
 Attending our annual programme of member events
including Annual Members’ Meeting and calendar
of health talks in the community.
 Keeping informed regarding the latest news and
hospital developments through our Members
Matters newsletter.
 Engaging with the Council of Governors, enabling
them to effectively represent their views for example
through patient and family engagement events.
 Standing for election or voting in elections to the
Council of Governors.
 Attending meetings of the Council of Governors.
To find out more about becoming a member, please
email: membership.office@lhch.nhs.uk or call
0151 600 1410.

25.

OUR FINANCES
In 2018/19 Liverpool Heart and Chest
Hospital delivered a normalised
surplus of £17.1m (£15.6m surplus,
plus the reversal of an impairment
of £1.5m). This was above the
requirements set by our regulator,
NHS Improvement, by £7.5m.
Good financial management and
performance throughout the year has
enabled LHCH to continue investing
in the equipment, buildings and
environment necessary to provide the
best possible patient care.
To deliver this surplus, we have delivered efficiency
improvements of 2.7% equating to £3.7m. This has
been done whilst maintaining the highest levels of
quality and safety in the services we provide.
This included total income of £156.9m, total operating
expenses of £138.9m, financing costs of £2.4m, and
exceptional items (excluded from the normalised
position) of £1.6m.
In summary, we reported a normalised surplus for
the year of £17.1m, represented by the surplus for
the year from continuing operations of £16.5m plus
an exceptional item of £1.5m. This has allowed us to
increase our capital investment in 2019/20 to maintain
and advance our high standards of patient care.

During 2019/20 we plan to spend £11.3m on our
capital programme, which will include:

£4.6m to acquire new CT
and MR scanners

£1.0m to continue

the catheter laboratory
refurbishments

£1.0m to replace theatre

equipment

£1.3m for other medical

equipment replacements

£2.0m for the development
and maintenance of estates
infrastructure

£1.1m IT investments

including increased cyber
security resilience

Financial statements for our Trust are independently audited by Grant Thornton UK LLP, who issue a report to the
Council of Governors and Board of Directors with their opinion of the accounts.
Grant Thornton reported that, in their opinion, the 2018/19 financial statements give a true and fair view of the
financial position of our Trust and have been properly prepared in accordance with the Department of Health and
Social Care General Accounting Manual (GAM) 2018/19, with detailed requirements for Foundation Trusts set out
in the NHS Foundation Trust Annual Reporting Manual (ARM) and the directions of the National Health Service
Act 2006.

To access a full set of our annual accounts, please visit the About Us section
of our website www.lhch.nhs.uk or call 0151 600 1616.
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Consolidated Statement of Comprehensive Income

Trust
2018/19

Operating income from patient care activities
Other operating income
Total operating income from continuing operations
Operating expenses
Operating surplus from continuing operations
Finance income
Finance expenses
PDC dividends payable
Net finance costs
Gains/(losses) on disposal of non-current assets*
Share of profit of associates/joint arrangements
Surplus for the year from continuing operations

2017/18

£000

£000

137,102

132,145

19,813

12,449

156,915

144,594

(138,890)

(131,182)

18,025

13,412

85

19

(19)

(31)

(2,499)

(2,581)

(2,434)

(2,593)

6

5

(1)
15,596

(3)
10,821

Other comprehensive income
Will not be reclassified to income and expenditure:
Impairments
Revaluations
Total comprehensive income/(expense) for the period
Surplus/(deficit) for the period attributable to:
non-controlling interests; and
the Foundation Trust

(6,452)

(24)

7,293
16,438

6,327
17,124

-

-

15,596

10,821

Total comprehensive income / (expense) for the period attributable to:
non-controlling interests; and
the Foundation Trust

Statement of Financial Position

-

-

16,438

17,124

Trust
2018/19

2017/18

£000

£000

Non-current assets:
Intangible assets
Property, plant and equipment
Investments in associates and joint ventures
Total non-current assets

654

728

92,861

88,516

48

49

93,562

89,293

Current assets:
Inventories
Trade and other receivables
Non-current assets held for sale / assets in disposal groups
Cash and cash equivalents
Total current assets

3,413

4,450

16,205

11,487

-

3

17,724

7,465

37,343

23,405

(18,068)

(15,958)

Current liabilities:
Trade and other payables
Borrowings

(226)

(388)

Provisions

(667)

(580)

Other liabilities
Total current liabilities

(977)
(17,921)

(995)
(17,921)

Total assets less current liabilities

(37,859)

94,777

(16)

(265)

(126)

(137)

Non-current liabilities:
Borrowings
Provisions
Other liabilities
Total non-current liabilities
Total assets employed

(81)

(81)

(223)

(483)

92,823

94,294

Financed by:
Public dividend capital

64,154

64,142

Revaluation reserve

21,259

20,436

Income and expenditure reserve
Total taxpayers’ equity

25,330

9,716

110,744

94,294
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Liverpool Heart and Chest Hospital
NHS Foundation Trust
Thomas Drive
Liverpool
L14 3PE
Tel: 0151 600 1616
www.lhch.nhs.uk
@LHCHFT

