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Welcome

from our Chair and Chief Executive
Welcome to our annual review for
2017/18 and another successful year at
Liverpool Heart and Chest Hospital.
One of the most significant highlights of
the past 12 months here at LHCH, was our
launch of the UK’s first robotic heart and
lung surgery programme.
Thanks to the support of the LHCH Charity and
investment from the Trust, our new robotics
programme will enable more patients requiring
specialist cardiothoracic treatment to benefit from
cutting edge surgery. It will mean we can significantly
increase the number of patients who can undergo
minimally invasive surgery, whilst also being able
to reduce their post-operative pain, lower their risk
of infection, and ensure that their stay in hospital
is considerably reduced, getting them back to their
family and loved ones quicker. It will also enable us to
develop a training and research programme that will
ensure we attract top trainees and consultants in the
future.
We were also pleased that NHS England announced
that congenital heart disease services in the North
West would be provided in a new network approach.
As part of this approach, NHS England will directly
commission congenital heart disease services from
three trusts, including Liverpool Heart and Chest
Hospital, working under the governance arrangements
of The North West Congenital Heart Disease Network.
Despite the ongoing financial, operational and
strategic challenges faced by all NHS trusts, we were
pleased once again to have been rated by our patients
as one of the top two trusts in the country for ‘overall
patient experience’ in the Care Quality Commission’s
National Inpatient Survey, published in May 2017.
This achievement was also supported by the views of
our workforce in the NHS Staff Survey, published in
March 2018, which showed that LHCH ranked top in
the country, among similar organisations, for eight out
of 32 key findings.
This year, we also announced plans to share our
reputation for high quality care and patient experience
with a new global audience. For the first time, we
showcased our services at Arab Health in Dubai, before
joining a UK government trade mission to India to
mark the 70th anniversary of the NHS.

As a result of receiving increasing numbers of requests
for help with international healthcare projects, we
believe we can make a unique contribution to specialist
cardiothoracic training and education, and also provide
bespoke support in many other areas. Therefore, in
future, we hope that our knowledge, expertise and our
outstanding reputation for patient and family centred
care will enable us to deliver high quality healthcare
and services to even greater numbers of patients.
This year we have continued working closely with our
commissioners and other stakeholders in the wider
health economy, whilst extensive work has taken
place during 2017/18 to consider the future provision
of cardiovascular disease services across Cheshire and
Merseyside. As part of this workstream, we have been
successful in setting up a working group, including
stakeholders from NHS providers, commissioning
groups and the ambulance service, to develop the
best pathway for the management of Acute Coronary
Syndromes.
As we look to celebrate the 70th anniversary of the
NHS in July this year, and recognise the outstanding
patient and family centred care provided by all of
our 1,600 staff, we are also excited by our plans to
make further investments in our patient services and
facilities, including a new CT scanner and medical
equipment, upgrades to our theatres and catheter
laboratories and improvements to our IT infrastructure.

We must acknowledge, once again, the contribution of our members
and the invaluable support of our Governors who give their time
voluntarily to raise awareness of the work of the hospital in their
constituencies and assist the Board of Directors on a range of issues.
Finally we would like to place on record our sincere thanks to all our
volunteers without whom the hospital would not be the same place.
We have no doubt that many more challenges lie ahead in 2018/19.
However we are equally confident that each one of these challenges
will be fully met by our ‘Outstanding’ team at Liverpool Heart and
Chest Hospital, as we retain our focus on delivering exceptional
patient and family centred care, and adding value to our services
wherever possible.

Neil Large, Chairman
Jane Tomkinson, Chief Executive

Highlights of the Year
LHCH launched the UK’s first
robotic cardiothoracic surgery
programme.
NHS England announced a new
network approach for the delivery
of congenital heart disease services in
the North West. LHCH is one of the
trusts directly commissioned to
provide these services.
LHCH ranked top in the country,
among similar organisations, in eight
out of 32 key findings in the NHS Staff
Survey 2017.
LHCH was rated second in
the country for ‘overall patient
experience’ in the Care Quality
Commission’s National Inpatient
Survey, published in May 2017.
Professor Gregory Lip
was appointed as Chair of
Cardiovascular Medicine at
the University of Liverpool, in
partnership with the University of
Liverpool and Liverpool John Moores
University.

LHCH hosted the seventh biennial
Aortic Surgery Symposium.
LHCH hosted the second annual
Aortic Dissection Awareness
Conference.
LHCH’s Keith Wilson won the
Outstanding Contribution to
Patient and Public Involvement
Award at the North West Coast
Research and Innovation Awards 2018.
LHCH was accredited by the Skills
Development Network as a Level
1 Towards Excellence Finance
organisation.
LHCH’s Pulmonary Function Team
was a shortlisted finalist for an
Innovation Award at the
Advancing Healthcare Awards
2017.
No improvements identified by
the Care Quality Commission
following ‘Outstanding’ status given in
April 2016.

Our Trust in Brief

2,281 69,304
hospital
outpatients

cardiac surgery inpatients

8,759

cardiology
inpatients

1,314

693

1

thoracic
surgery
inpatients

195
inpatient
beds

other inpatients
(inc. cystic fibrosis)

Da Vinci
surgical
robot

414

respiratory
inpatients

community
locations

5

1

day case
unit

9

operating
theatres

catheter
laboratories

1,613 staff
Largest
2.8m
£144.5m
turnover

population
served by LHCH

single site heart
and chest hospital

Partnership Working
Over the last year LHCH has been leading a Cheshire and Merseyside wide programme of improvement work
aimed at cardiovascular conditions. The clinical cases for a number of services to be improved have been shared
with the Cheshire and Merseyside Partnership. A number of projects have started in pilot form to improve the
quality of care for patients with heart problems, such as patients with an abnormal heart beat.
As leaders in cardiovascular care, we believe that
prevention of disease is the best form of treatment.
Because of this we are looking at ways to stop heart
conditions from happening, and our CEO, Jane
Tomkinson is leading a big programme of work across
the North of England to develop a sustainable model
for prevention of cardiovascular disease.
In Cheshire and Merseyside, the gap between
diagnosis and treatment is significant, showing that
importance of prevention (see below).
Our partnership work has also seen the development
of LHCH@ clinics across other hospitals, bringing the
expertise and outstanding care closer to our patient
population.

“Public Health England analysis suggests
there is an opportunity to prevent
more than 9,000 heart attacks
and at least 14,000 strokes over
the next three years with better
detection and management of high
blood pressure, high cholesterol and
atrial fibrillation. The Cardiovascular
Disease Programme in Cheshire and
Merseyside is a top priority.”
Jane Tomkinson,
LHCH Chief Executive and CVD
Programme Senior Responsible Officer

The diagnosis and treatment gap, 2015/16
Estimated adult population with hypertension
Estimated adult population with undiagnosed hypertension
Hypertension

GP registered hypertensives not treated to 150/90 mmHg target
GP registered population with Atrial Fibrillation (AF)
Estimated GP registered population with undiagnosed AF

Atrial
Fibrillation (AF)

GP registered high risk AF patients (CHA2DS2VASc >=2) not anticoagulated
Estimated adult population 30-85 years with 10 year CVD risk >20%

CVD risk

Estimated percentage of people with CVD risk ≥20% treated with statins

647,700
261,600
76,100
52,800
14,000
9,500
180,400
49%

Heart surgery and home
within 48 hours
A man who had pioneering robotic heart surgery was recovering at
home just 48 hours later.
Owen Veldhuizen, from Llandudno, was one of the
first patients to benefit from the launch of the UK’s
only robotic heart and lung surgery programmes at
Liverpool Heart and Chest Hospital.
The 51-year-old was referred to the hospital by his
GP after it was discovered he had a heart murmur.
Following a series of tests, Owen was told he needed
to have heart surgery to repair his mitral valve.
He said: “My surgeon explained I’d be one of the
first patients in the country to undergo this type of
pioneering surgery.
“Although I was a little bit nervous, as soon as he
explained the benefits and told me how quickly I
would recover, I felt confident that I was in the safest
hands possible.”

Operated by a consultant surgeon, the robot gives a
high-definition view in 3D and ensures even greater
surgical precision.
Mr Paul Modi, consultant cardiac surgeon at LHCH,
said the benefits for patients would be enormous.
“We’ll be able to significantly increase the number of
patients who can undergo minimally invasive surgery.
We’ll also be able to reduce their post-operative pain,
lower their risk of infection, and ensure their stay in
hospital is considerably reduced, getting them back
to their family and loved ones quicker, which is where
they want to be.”
Owen added: “Never in my wildest dreams did I
imagine I’d be home within two days. It’s incredible
what the team at LHCH have done.”

Our Services – Medicine
Clinical teams at Liverpool Heart and Chest
Hospital provide diagnosis, treatment and care
for patients with a wide range of complex
heart and chest conditions. Our cardiology and
respiratory medicine teams are based around the
following areas:
 interventional and diagnostic cardiology including
cardiac catheters, percutaneous coronary
intervention (PCI) and Primary (emergency) PCI
 congenital heart failure
 cardiac devices and pacing
 electrophysiology studies
 imaging and electrocardiography
 cystic fibrosis and respiratory chest medicine and
respiratory physiology
We provide our hospital based services through
100 inpatient beds, our state-of-the-art daycase
lounge (Holly Suite), our coronary care unit, five
cardiac catheterisation labs, a pacing theatre and an
endoscopy facility.
We are also a significant research centre, participating
in and undertaking a number of important studies
that advance the range and quality of care we provide
for our patients, and ensuring that LHCH is at the
forefront of new treatments and technologies.
During 2017/18 and in partnership with the North West
Congenital Heart Disease Network, LHCH successfully
bid for the Adult Congenital Heart Disease (ACHD)
services for the North West. We are pleased to be
providing these critical services from September 2018.
During 2017/18, we actively supported the
Cardiovascular Programme Board within the
Sustainability Transformation Partnership, as well as the
development of a number of cases for change that will
transform patient pathways, experience and outcomes
in Cheshire and Merseyside. Work has now already
begun in 2018/19 to operationalise the Pacing Services
case for change.
Our teams have been proactive in forging outreach
links with surrounding localities, in particular
Southport, by providing a community cardiology
service with one stop diagnostics to support the GP
confederation.

This year our Board of Directors approved a business
case to invest in a Private Patient Unit, and we are
looking forward to providing an enhanced patient
experience. Building work for the new unit is
scheduled to be completed early in 2019.
Dr Rob Cooper, Consultant Cardiologist, successfully
secured funding from the British Heart Foundation to
appoint two genetic counsellors. This will improve the
quality of care provided to our patients with inherited
cardiac conditions.
We continue to provide high quality lung cancer
screening services in Liverpool, known as ‘Healthy
Lung’ and this service is expanding to include Knowsley
patients in 2018/19. The feedback from patients
is very positive and patients who would otherwise
be symptom free are being identified through this
screening service to ensure early cancer diagnosis and
improved patient outcomes.
We already provide a 24/7 emergency primary PCI
service for patients with the most serious types of
heart attack for the whole of Cheshire and Merseyside.
In February 2017, for urgent patients transferred
from local hospitals, we extended our catheter lab
services to weekends, from the previous weekday-only
service. This has reduced delays and improved patient
outcomes.
Looking forward, we are also continuing the planning
work for the multi-million pound redevelopment of all
of our catheter labs, as well as further close work with
our partners across the city and region – redesigning
heart attack services, urgent pacing services, heart
failure services and community cardiovascular and
community respiratory services.

Our Services – Surgery
Our thoracic, cardiac and aortic teams provide the full spectrum of adult
cardiothoracic and aortic services excluding transplant. We provide our surgical
services through 90 beds across four wards and nine operating
theatres (including one pacing theatre) all on one site.
During 2017/18 the Surgical Division treated the highest number of patients completing over 2,343 cardiac
cases and 1,299 thoracic procedures. The unit is one of the largest in the country and receives referrals both
regionally and nationally for specialist procedures.

Thoracic Surgery

Cardiac Surgery

Our Thoracic Unit at LHCH continues to be one of
the largest in the country. It provides comprehensive
and flexible care for patients both at LHCH and
in consultant-led clinics and lung-cancer MDTs
throughout the region. Outcomes after lung cancer
surgery are amongst the best in the UK and the Unit
has one of the largest minimally invasive thoracic
surgery programmes with our thoracic consultants
mentoring other units around the country.

Our Cardiac Surgery Service provides the full range of
elective and emergency services within the specialty
(excluding transplant) and is a leader in a number of
these areas. These include off pump coronary artery
bypass grafting, as the leading centre in the country
and an expansive minimally invasive mitral surgery
programme.

The Unit has a significant and active interest in
research and are one of the co-investigators in a
£1.5 million National Institute for Health Research
funded VIOLET trial. The aim of the VIOLET study is to
generate high quality evidence to support (or refute)
the provision of video assisted thoracoscopic surgery
(VATS) by comparing open surgery with minimal access
VATS in a randomised controlled trial.

As the national centre, the aortic service at LHCH is
a supraregional specialist service, receiving referrals
for complex elective and emergency treatment from
around the country, with the best patient outcomes for
complex aortic surgery.
During 2017/18 the Surgical Division implemented the
UK’s first Cardiothoroacic Robotic Programme. 34
robotic thoracic cases and 7 robotic cardiac cases had
been completed year to date.
2018/19 will see the opening of Aspen Suite admitting
patients on the day of surgery, helping to improve
pathways and length of stay for our patients.
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Community Services at LHCH
Our community services during
2017/18 have continued to be
delivered successfully, not only in the
metropolitan borough of Knowsley
but much further afield in the Wirral,
Liverpool and Southport.
This innovative approach ensures that these specialist
consultant services are wrapped around patients and
families, offering timely access to high quality specialist
diagnostic, treatment and management plans.
Demand on both the cardiovascular and respiratory
services in Knowsley continues to increase, but with
the ongoing work to introduce EMIS, a community
electronic patient record, we are confident that this
will enhance patient care, reduce duplication and
ensure better patient flow through the services.

In brief:
 Our community nursing services and hospital specialist
heart failure and respiratory nurses have joined forces
working closely together offering greater resilience
and seamless care to patients, whether with initial
diagnosis or ongoing follow-up care.
 The Liverpool Healthy Lung Programme has
continued to successfully find patients with suspected
lung cancer and the missing millions with COPD.
 Improvements and strong leadership in
administrative services has ensured that patients are
seen timely, receive appropriate correspondence and
follow-up care is arranged.
 Two members of staff have been involved in service
research evaluations of cardiovascular disease and
respiratory service, supported by the CLAHRC.
There have been poster presentations and abstracts
accepted at the British Association of Cardiovascular
Rehabilitation and the European Respiratory Society
Conferences.
 Change / Grow / Live drugs and alcohol clinics in
Knowsley have seen the innovative approach of
delivering diagnostic and consultant clinics within
the centres to target patients who fall through the
usual GP net.
 We have developed the first Allied Health
Professional Consultant post for Community Services
with the appointment of Sam Pilsworth.
 A member of staff successfully achieved Queens
Nursing as well as being supported to complete a
PhD through a Florence Nightingale Scholarship.

Clinical Services at LHCH
Pharmacy

Therapies

The Pharmacy Department at LHCH provides a
comprehensive service to ensure patients receive
safe, appropriate and cost effective drug treatments.
Our skilled team comprises pharmacists, technicians,
dispensers, ATOs and clerical staff who are committed
to delivering quality patient care.

 Our occupational therapists and physiotherapists led
on the #EndPJparalysis national campaign at LHCH,
organising data collection, training the champions,
raising awareness of the campaign and maintaining
momentum to assist our patients to be up, dressed
and mobile.
 Our ward based physiotherapists instigated a
service model change to address continuity of care,
therapist presence on the wards and to help in the
prevention of readmissions to critical care.
 Our speech and language therapists and dietitians
have been working to facilitate the roll out of the
new international descriptors for modified diet and
fluids, to ensure its success and to provide improved
standardised care for patients.
 Our cystic fibrosis physiotherapy team presented at
the annual European conference on microbiology
and a subsequent change in practice.

Pharmacy provides a service to all LHCH patients as
well as some off-site hospices and intermediate care
patients.
High Standards
 Approx 8,000 patients receive a medicines
reconciliation each year by our team to ensure
safety.
 Aseptic Unit continues to produce high quality
products to meet our patients’ needs.
 Many EPMA and EMIS changes instigated to
improve patient care.
 Quality teaching with undergraduate and preregistration pharmacists, technician students, and
post graduate clinical diplomas.
 Comprehensive yearly audit plan to drive
improvements.
 Key involvement with LHCH’s Safe Medication
Practice Committee and Drugs and Therapeutics
Committee to ensure patients receive the best care.
 Pharmacist presence on surgical ward rounds.
 All patients new to anticoagulants receive
counselling by pharmacy staff.

Looking to the future
Our current three year strategy includes:
• expanding aseptic services further to cystic fibrosis
patients and inpatients
• IT enhancements to improve workflow and safety in
the dispensary
• pharmacist presence on cardiology ward rounds
• enhanced technician presence on wards.

Patient & Family Centred Care
Liverpool Heart and Chest Hospital is committed to delivering ‘excellent,
compassionate and safe care for every patient, every day’, as set
out in our six step vision for patient and family centred care.
This year we have focussed on a number of key
projects including preventing falls in the hospital and
also preventing post-operative delirium in our patients.
We’re pleased that we have continued to run our
patient shadowing programme at Liverpool Heart
and Chest Hospital. Shadowing involves committed,
empathetic members of staff walking with the patient
through their care pathway.
Sharing the experiences of our patients and families
enables our staff to observe the care we deliver
through their eyes. The information that is gathered
from these experiences is then used to better
understand and improve identified aspects of care.
This year we have also had a bigger focus on our care
partner programme, which enables families to partner
with us in care.

We have continued to facilitate four listening events
for patients and families during the year, with the
aim of truly understanding their experiences as well
as highlighting any improvements required on a
continuous basis. This year we had events in Knowsley,
Liverpool, Bangor and Isle of Man.
The learning from the events is always used to embed
improvements, where applicable, across the hospital
and within our Knowsley community services.

Barber grateful for surprise
letter through the door
A popular Kirkdale barber was stunned after a check-up revealed he
needed to undergo surgery to remove some cancer in his lung.
Liverpool’s Healthy Lung Programme began inviting
people aged 58 – 70 years, who have smoked and
who live in areas of the city where lung cancer and
COPD rates are highest, to attend a Healthy Lung
Clinic at their local GP.
The aim was to improve early diagnosis, start
treatment and save lives.
Dennis Kerrigan, who has run his barber shop for
more than 50 years, responded to a Healthy Lung
Programme letter and was shocked to discover he had
lung cancer.
However he was relieved it had been spotted early
and was able to get it treated.
He said: “Inside a week a specialist nurse came to
my local surgery to do a check-up. She sent me for a
scan which showed a shadow over my lung, and they
seemed pretty sure it was cancer.

“Luckily when they sent me to Liverpool Heart and
Chest Hospital, it hadn’t spread – which made the
surgeon’s job a bit easier. The team at LHCH were
fantastic.
Seven weeks after surgery, Dennis was given the all
clear by his surgeon.
Dr Martin Ledson, Respiratory Consultant at LHCH,
added: “The Healthy Lung Programme in Liverpool
has proven highly beneficial in helping to find
more cases of lung cancer and other serious chest
conditions such as COPD. Evidence shows that if
lung cancers are found at an early stage, before any
symptoms are showing, treatment can be offered
with a much better outlook.”

Research at LHCH
LHCH continues to deliver research
of the highest quality to our patients.
Our focus is on developing and
adapting new and improved therapies,
techniques and models of care, whilst
maximising the potential of innovation
to improve patient care.
Research and Innovation is one of the key Trust
strategic objectives, and demonstrates the
commitment we have to ensure that every patient has
the opportunity to take part in a clinical research trial
during their time with us.

Over 1000 patients participated in a
clinical research trial in 2017/18.
They have been supported by the research team who
have the expertise and compassion required to deliver
high quality care. The trials we conduct are a mixture
of commercial and non-commercial studies and we
continue to have and to develop strong relationships
with our commercial partners.
We have reviewed our governance processes over this
past year and are busy implementing improved systems
and processes to further enhance patient safety and
the patients experience so that we are able to offer the
best service to our patients and their families.
The patient group, SURE (Service Users Research
Endeavour), with whom we consult over accurate,
reliable and easy to understand patient information,
continue to support our processes. We have
successfully expanded the group to include
representation from patients with illnesses which
better reflect our patient population.

We continue to enhance our existing collaborations, as
well as develop new ones.
The Institute of Cardiovascular Medicine and Science,
our partnership with the Royal Brompton Hospital, held
another successful annual meeting where best practice
was shared and the new and existing relationships
between clinical teams continues to flourish. We have
appointed a dedicated research associate to support
and facilitate further development of the Institute’s
clinical and research themes.
This year LHCH hosted a national event, in
collaboration with the British Heart Rhythm Society,
which brought together key specialists from the
electrophysiology world with the aim of agreeing key
research questions for the coming years. This was a
very well attended and successful event.
A new strategic research relationship with the
University of Liverpool, Liverpool John Moores
University and Liverpool Health Partners was also
developed. This will see the creation of the Liverpool
Centre for Cardiovascular Sciences (LCCS), with effect
from 1st February 2019. LCCS will be headed by a
new appointment, Professor Gregory Lip, who is
an internationally renowned clinical academic with
an extensive track record in atrial fibrillation and
anticoagulation research.
As ever we continue on our journey to further enhance
the care of our patients and to provide opportunities
for participation in research across all cardiac and
respiratory specialities.

Education at LHCH
The Education Centre has continued
its commitment to be a leading
provider of cardiothoracic education,
supporting and developing staff to
reach their true potential.
This year we have reviewed our
strategy towards our vision:
All staff to have access to learning,
education and development in a
manner that suits their individual needs
We are working with a cross section of staff to ensure
our processes and systems reflect this vision.
This year there have been several developments in
the way we deliver learning and education across the
whole workforce, whilst organisational development
and resuscitation have become an integral part of
the wider Education Team. These developments have
enabled vital support to be given to the development
of these services, which sit alongside our current teams
– Clinical Education, Medical Education, Digital Systems
Training and Administration Support.
We have continued to develop our partnership
with Edge Hill University offering academic short
programmes, bespoke to service need, as well as
Degrees and Masters to all professionals. Our first
cohort on the Post Graduate Certificate in Advanced
Critical Care has taken place and applications for our
second cohort have been accepted.
This year we have accepted interest in this programme
from other organisations, further developing our wider
partnerships. We are working to develop our BSc
Cardiothoracic programme to post graduate level to
run alongside the Advance Certificate in Critical Care.
We are also working within the Edge Hill University
partnership to offer other bespoke models of learning to
our staff, enabling excellence in care for all our patients.
Medical education is always at the forefront of
our objectives and we strive to ensure medical
colleagues are provided with a positive experience
of cardiothoracic care, including a comprehensive
induction, clinical training and educational supervision.

This year we have supported a cohort of our clinical
leaders through a leadership programme at LHCH,
equipping our clinical leaders with the skills to
support clinicians of the future. We are also working
with University of Liverpool to extend our medical
students provision, offering a wide range of specialist
experiences to them.
LHCH has been part of the Merseyside partnership
with three other specialist trusts, providing access to
work placements and supporting those who would
find it difficult to access the workplace. We are
working with two providers to provide traineeship,
returneeships and pre-employment programmes and
we are developing education offers for our volunteers.
Our apprenticeships have been developed, working
with more providers to offer schemes, from level 2 up
to and including level 7, for our workforce.
This year has seen the development of our Human
Factors programmes into our first Human Factors
Conference. This successful event enabled staff to
explore factors which may affect the care they give
and develop solutions for prevention.
One major project this year has been the introduction
of a new learning management system which hosts
our eLearning platforms and enables staff to complete
learning at a time and place suitable to their needs.
This has been a major implementation, which the team
facilitated at minimum disruption to the organisation.
The new system allows staff joining from other
NHS organisations to transfer training and prevent
repetition.
The Education Team will continue to develop and
expand its portfolio in 2018/19, flexing and adapting
to the needs of individuals, staff groups and the
patient population whom we serve.

Working and Volunteering at LHCH
Staff Survey

Links with Higher Education

We were delighted this year that LHCH was ranked top
in the country, among similar organisations, for the
following key findings in the NHS Staff Survey 2017.

LHCH actively engages with local universities and
offers placements to students across nursing,
physiology, physiotherapy, radiology and theatres.












Support from immediate managers
Effective team working
Highest % of staff appraised in last 12 months
Highest % of staff with confidence and security in
reporting unsafe clinical practice
Staff did not feel pressure to attend work from
their manager, colleagues or themselves when
feeling unwell in the last 3 months
% Staff not experiencing harassment, bullying
or abuse from staff in last 12 months
% Staff not experiencing harassment, bullying
or abuse from patients, relatives or the public
in last 12 months
% of staff not having to work extra hours.

Patient & Family Involvement
LHCH puts the patient and their family at the heart
of everything we do and has a dedicated team
that proactively encourages feedback and holds
engagement sessions with past and present patients
and their families.

At the end of March 2018, Liverpool
Heart and Chest Hospital employed
1,613

As well as providing specialist healthcare services, we
are committed to our wider social responsibilities as a
major local organisation. We believe that investing in
the local community enhances our reputation as an
employer of choice, helping to achieve our vision to ‘be
the best’.
Volunteering
A well-established volunteers’ programme is in place
offering opportunities for the local community to
become involved in meeting and greeting, showing
patients and visitors to departments, as well as visiting
patients.
Work Experience
LHCH normally takes 40-50 placements per year from
local schools.
Access to Medicine
A bespoke programme offering AS level students
an opportunity to shadow a medic during summer
holidays with a 2 day introduction to the specialist
nature of LHCH, which supports their entry application
into Medical School.
Medicine Tasters
Offered for AS level students considering medicine as a
career in conjunction with Social Mobility Foundation.

35% nursing
28% non-clinical
14% science, clinical and therapists
7% doctors
6% support
10% other

The Care Environment at LHCH
Liverpool Heart and Chest Hospital was delighted to receive excellent results
from the fifth annual PLACE Inspection (Patient Led Assessment of the Care
Environment) which took place during 2018.
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78.89%

Each of the assessment areas were reviewed
by a team comprising patients and patient
groups, and were found to be above the
national average for the fifth year running. This
year we saw a significant improvement in our
assessment results for Dementia and Disability.
This is important to us as we aim to provide the
very best care environment possible for patients
and families.

96.82%
90.17%

93.49%
84.19%

 putting patients first
 active feedback from the public, patients
and staff
 adhering to basics of quality care
 ensuring services are provided in a clean and
safe environment that is fit for purpose.

92.46%

94.33%

98.19%

98.47%

PLACE aims to promote the following
principles established by the NHS
Constitution:

98.70%

National Average

LHCH

98.71%

PLACE is an annual assessment of the nonclinical aspects of the patient environment, and
looks at how this environment supports the
privacy and dignity of patients, and its suitability
for patients with specific needs e.g. disability or
dementia.

LHCH Leading the Way
Professor Appointed

Wetlab Training

The University of Liverpool and LHCH appointed
Professor Gregory Lip as part of a new initiative
to establish an internationally-leading Centre for
Cardiovascular Science in the Merseyside region.

We were delighted to host a Wetlab training session
recently where delegates performed coronary artery
bypass graft (CABG) procedures.

Professor Lip is a clinical researcher with a major
interest into atrial fibrillation (AF) and is ranked as the
world’s leading AF expert. He will become the David
A. Price-Evans Chair in Cardiovascular Medicine at the
University’s Institute of Ageing and Chronic Disease
from 1 February 2019, and will carry out clinical work
at LHCH as an honorary Consultant Cardiologist.

LHCH Top Recruiter
The UK TAVI trial is a multi-centre randomised controlled
trial to assess the clinical effectiveness and cost-utility of
TAVI, compared with conventional surgical aortic valve
replacement, in patients with severe symptomatic aortic
stenosis, who are at intermediate or high operative risk.
We are delighted that LHCH has been recognised as the
joint highest recruiting centre in the country for this trial.

SHINE Study First
LHCH successfully treated its first patients in a multicentre European clinical study, SHINE, which aims to
evaluate a brand new technology for treating atrial
fibrillation (AF).
The study is an early-man pre-approval study evaluating
multi-electrode radiofrequency balloon catheter for its
ability to isolate pulmonary veins when treating AF.
Dr Dhiraj Gupta, Consultant Cardiologist and
Electrophysiologist at LHCH, became only the third
physician in the world to carry out the innovative new
procedures.

We have a responsibility to provide high quality
training and therefore the aim was to establish handson training in four types of anastomoses: basic, T graft,
sequential, and top end anastomosis.

Sharing Aortic Expertise
Surgeons from across the UK and Ireland had
the chance to learn surgical treatments for a rare
cardiovascular condition at the 4th annual aortic
masterclass session in Liverpool. Led by the country’s
leading aortic surgeons from LHCH, the Masterclass
helped delegates learn about complex surgical
techniques that could save the lives of patients who
need aortic surgery.
LHCH was delighted to host the second annual Aortic
Dissection Awareness Day. The conference was chaired
by LHCH Clinical Lead, Mr Mark Field, and speakers
included Mr Graham Cooper, President of the Society
for Cardiothoracic Surgery in Great Britain and Ireland,
and Miss Deborah Harrington, Consultant Cardiac &
Aortic Surgeon at LHCH.
We were delighted to host the seventh biennial Aortic
Surgery Symposium. This year we sought to improve
the learning experience and discussion by using prerecorded procedures with focus on specific aspects
of the planning, performance and outcome of the
interventions. A distinguished faculty of international
repute participated in these exciting discussions.

Music from the heart
A family from Llandudno
hosted a night of live music and
entertainment to say thank you to
LHCH for saving their Dad.
Bob Davies, 65 years, underwent lifesaving heart
bypass surgery at LHCH in 2017 and thanks to the
quality of care and treatment he received, made a full
recovery.
Bob’s son Ryan, 34 years, decided to show the family’s
gratitude by arranging for his band to perform in
support of the hospital’s charity, with a fun-filled singalong and celebration of popular anthems from the
60s through to the 2010s at their local pub.
Margaret Davies, Bob’s wife, added: “The most
important thing for our family is to say a massive thank
you to all the hospital staff - from his cardiac surgeon
Miss Harrington, to the nurses on the ward and the
therapists, support workers, catering staff – everyone
who cared for Bob so well.

“There were times when we didn’t know whether
he would pull through and even in those difficult
moments, the staff always spoke to us honestly, and
treated us with genuine compassion. They were truly
amazing.
“Raising money for the hospital’s charity is the least
we could do to show our gratitude for everything they
did.”
Huge thanks to the Davies family for raising more than
£1800 for LHCH Charity.

LHCH Charity
2017/18 was an outstanding year for LHCH Charity with many of the plans that
had been made in the previous year coming to fruition.
The charity’s first major campaign was launched to
assist in raising funds for a surgical robot, enabling
LHCH to become the first centre in the UK to
undertake both heart and lung robotic procedures.
The response to our 10,000 Tenners campaign,
launched by Ricky Tomlinson, and to our requests
from charitable trusts, companies, our donors, patients
and their families was truly exceptional and we are
enormously grateful to everyone who played their part
in helping this service to begin.

It is extremely gratifying to note that all of this hard
work resulted in an exceptional year for the Charity
with nearly £950,000 raised – We know that with
the help of our donors we will be able to increase our
support for the work of the hospital even more in the
coming years.

50%
increase

In addition to our work with the robot, LHCH Charity
also launched Orchard Way, our updated offering for
people wishing to share special memories of events or
people in their lives. The response has been extremely
pleasing, with many people coming forward to tell us
their stories both happy and sad. In addition Orchard
Way has provided a wonderful woodland scene as a
part of the hospital environment.
A major part of our work for the past 12 months has
been ensuring that LHCH Charity has been responsive
to the legislation and best practice guidelines which
have been introduced by both the Fundraising
Regulator and the Information Commissioner. We owe
a huge debt of thanks to all our donors for responding
to our requests for information and we hope that it
will help us build an even better relationship with them
going forward.

in value of
donations
on last year

2017

2018

Governance at LHCH
As a foundation trust we are governed by an elected Council of Governors and
independently regulated by Monitor. We have approx. 10,000 members with
whom we engage regularly to help develop our strategy and service planning.
The role of the Board of Directors is to set the strategy
and organisational culture and be responsible for
all aspects of our operation and performance. The
Council of Governors provides a key role in ensuring
local accountability for the Board’s decisions to
members and the public.
Our Board comprises seven Non Executive Directors
and five Executive Directors, supported by three
Associate Directors (non voting).

Non Executive Directors (as at 31/03/18)
Neil Large, Chair
Nicholas Brookes, Non Executive Director
Mark Jones, Non Executive Director
Julian Farmer, Non Executive Director
Marion Savill, Non Executive Director
Darren Sinclair, Non Executive Director

Our Board of Directors and the Council of Governors
are committed to the highest standards of corporate
governance. The way our governance operates is set
out in our Trust’s constitution, available on our website
www.lhch.nhs.uk

Executive Team (as at 31/03/18)

Our Council of Governors has responsibility for
representing the interests of the members, partner
organisations and members of the public in
discharging its statutory duties.

Sue Pemberton, Director of Nursing & Quality

To see a full list of our Board of Directors
and Governors, visit www.lhch.nhs.uk

Dr Mark Jackson, Director of Research & Innovation

Jane Tomkinson, Chief Executive
Dr Raph Perry, Deputy Chief Executive &
Medical Director
Tony Wilding, Director of Strategic Partnerships &
Chief Operating Officer
Claire Wilson, Chief Finance Officer
Lucy Lavan, Director of Corporate Affairs
Joanne Twist, Director of Workforce Development

Members Matter at LHCH
We believe our members make a real contribution to improving the health of the
local communities and our emphasis is on encouraging an active and engaged
membership, as well as continuing to engage with members of the public.
We are committed to ensuring that members
are representative of the population we serve.
Anyone living in England and Wales over the age
of 16 is eligible to become a public member. The
public constituency is divided into the following
four geographical areas:





Merseyside
Cheshire
North Wales
Rest of England and Wales.

All permanent members of staff and those on a fixed
term contract for twelve months or more are members
on an ‘opt out’ basis.

Members support LHCH in many ways:
 Having their say on quality account priorities
and providing key feedback through the regular
members’ survey
 Attending our annual programme of member
events’ including our Annual Members’ Meeting
and schedule of health talks held across the
catchment communities.
 Keeping informed regarding the latest news and
hospital developments through our Members
Matters newsletter.
 Engaging with the Council of Governors, enabling
them to effectively represent their views for example
through patient and family engagement events.
Standing for election or voting in elections to the
Council of Governors.
 Attending meetings of the Council of Governors.
To find out more about becoming a member
at our Trust, please email:
membership.office@lhch.nhs.uk
or call 0151 600 1410.

Finances in Review
In 2017/18 Liverpool Heart and Chest
Hospital delivered a normalised surplus
of £8.4m. This was in line with the
requirements set by our regulator,
NHS Improvement. Good financial
management and performance has
enabled LHCH to continue investing
in the equipment, buildings and
environment necessary to provide the
best possible patient care.
To deliver this surplus, we have delivered efficiency
improvements of 2.8% equating to £3.7m. This has
been done whilst maintaining the highest levels of
quality and safety in the services we provide.
This included total income of £144.6m, total
operating expenses of £131.2m, financing costs of
£2.6m, and exceptional items (excluded from the
normalised position) of £2.4m.
In summary, we reported a normalised surplus for the
year of £8.4m, represented by the surplus for the
year from continuing operations of £10.8m less an
exceptional item of £2.4m. This has allowed us to
increase our capital investment in 2018/19 to maintain
and advance our high standards of patient care.

During 2018/19 we plan to spend £10.7m on our
capital programme, including:

£1.7m to acquire a new
CT Scanner

£1.3m to commence cath
lab refurbishment

£1.8m for the replacement
of medical equipment

£0.4m for energy saving
investments

£1.4m for the development
and maintenance of the
estates infrastructure

£1.1m IT investments

including increased cyber
security resilience

Financial statements for our Trust are independently audited by Grant Thornton UK LLP, who issue a report to the
Council of Governors and Board of Directors with their opinion of the accounts.
Grant Thornton reported that, in their opinion, the 2017/18 financial statements give a true and fair view of the
financial position of our Trust and have been properly prepared in accordance with the Department of Health and
Social Care General Accounting Manual (GAM) 2017/18, with detailed requirements for Foundation Trusts set out
in the NHS Foundation Trust Annual Reporting Manual (ARM) and the directions of the National Health Service
Act 2006.

To access a full set of our annual accounts, please visit the About Us section of
our website: www.lhch.nhs.uk or call: 0151 600 1616.

Consolidated Statement of Comprehensive Income

Trust
2017/18

Operating income from patient care activities
Other operating income
Total operating income from continuing operations
Operating expenses
Operating surplus from continuing operations
Finance income
Finance expenses
PDC dividends payable
Net finance costs
Gains/(losses) on disposal of non-current assets*
Share of profit of associates/joint arrangements
Surplus for the year from continuing operations

2016/17

£000

£000

132,145

117,702

12,449

10,851

144,594

128,553

(131,182)

(125,095)

13,412

3,458

19

18

(31)

(28)

(2,581)

(2,264)

(2,593)

(2,274)

5

(20)

(3)
10,821

19
1,183

(24)

(1,403)

6,327
17,124

1,648
1,428

Other comprehensive income
Will not be reclassified to income and expenditure:
Impairments
Revaluations
Total comprehensive income/(expense) for the period
Surplus/(deficit) for the period attributable to:
non-controlling interests; and
the Foundation Trust

-

-

10,821

1,183

Total comprehensive income / (expense) for the period attributable to:
non-controlling interests; and
the Foundation Trust

Statement of Financial Position

-

-

17,124

1,428

Trust
2017/18

2016/17

£000

£000

Non-current assets:
Intangible assets
Property, plant and equipment
Investments in associates and joint ventures
Total non-current assets

728

665

88,516

78,666

49

37

89,293

79,368

4,450

3,746

11,487

7,831

Current assets:
Inventories
Trade and other receivables
Non-current assets held for sale / assets in disposal groups
Cash and cash equivalents
Total current assets

3

5

7,465

4,868

23,405

16,450

Current liabilities:
Trade and other payables

(15,958)

(16,925)

Borrowings

(388)

(394)

Provisions

(580)

(582)

(995)
(17,921)

(789)
(18,690)

94,777

77,128

(265)

(653)

(137)

(125)

Other liabilities
Total current liabilities
Total assets less current liabilities
Non-current liabilities:
Borrowings
Provisions
Other liabilities

(81)

-

(483)

(778)

94,294

76,350

Public dividend capital

64,142

63,322

Revaluation reserve

20,436

14,167

Total non-current liabilities
Total assets employed
Financed by:

Income and expenditure reserve
Total taxpayers’ equity

9,716

(1,139)

94,294

76,350

Liverpool Heart and Chest Hospital
NHS Foundation Trust
Thomas Drive
Liverpool
L14 3PE
Tel: 0151 600 1616
www.lhch.nhs.uk
@LHCHFT

