Liverpool Heart and Chest Hospital NHS|

Meeting of the Board of Directors
To be held in public

Monday 25" April 2016 at 8.30am
LHCH Conference Room

Agenda: Part 1

NHS Foundation Trust

1 Safety Focus — Management of Sepsis

Nigel Scawn/
Associate
Medical Director

Presentation

2 Welcome and Opening Matters

2.1 | Apologies for Absence: Chairman Oral
2.2 Declaration of Interests Relating to Agenda Items All Oral
2.3 Patient Story Director of Oral
Nursing & Quality
2.4 Chairman’s Briefing Chairman Oral
3 Patient Safety and Quality
3.1 LHCH Monthly Staffing for Reporting Period for March Director of ltem 3.1 (@)
2016 Nursing & Quality
3.2 Referral to Parliamentary Health Service Ombudsman Director of ltem 3.2
Nursing & Quality
3.3 Safeguarding Annual Report Director of Iltem 3.3
Nursing & Quality
3.4 Healthwatch Report* Director of ltem 3.4 ()
Nursing & Quality
4 Strategy and Development
4.1 Chief Executive’s Briefing Chief Executive ltem 4.1
S Targets and Financial Performance
5.1 Performance Assessment using the Chief Operating Iltem 5.1 (a)
Strategic and Operational Dashboards — period ended Officer
31°'March 2016
5.2 Finance Report for the Period Ended 31° March 2016 Chief Finance ltem 5.2
Officer
5.3 Going Concern Report Chief Finance Iltem 5.3
Officer
54 Quarter 4 Monitor Return Chief Finance ltem 5.4
Officer
6 Governance and Assurance
6.1 Ratification of Consultant Appointments Medical Director ltem 6.1
7 Board Assurance
7.1 Board Assurance Framework — Q4 Review, Closure of Director of ltem 7.1 (&)
2015/16 BAF and approval of 2016/17 BAF Corporate Affairs
7.2 | Assurance Committee Annual Reports 2015/16 Chair of Audit ltem 7.2 (a, b,

c.d el



https://www.lhch.nhs.uk/media/4349/item-31-march-16-staffing-board-paper.pdf
https://www.lhch.nhs.uk/media/4350/item-31a-march-2016-staffing.xls
https://www.lhch.nhs.uk/media/4351/item-32-referral-to-phso.pdf
https://www.lhch.nhs.uk/media/4352/item-33-safeguarding-annual-report.pdf
https://www.lhch.nhs.uk/media/4353/item-34-healthwatch-report.pdf
https://www.lhch.nhs.uk/media/4354/item-34a-healthwatch-report.pdf
https://www.lhch.nhs.uk/media/4355/item-41-ceos-briefing.pdf
https://www.lhch.nhs.uk/media/4356/item-51-performance-assessment.pdf
https://www.lhch.nhs.uk/media/4357/item-51a-strategic_and_ops_dashboard_report_m12_201516.pdf
https://www.lhch.nhs.uk/media/4358/item-52-bod-finance-report-month-12-18-04-2016.pdf
https://www.lhch.nhs.uk/media/4359/item-53-going-concernbod250416.pdf
https://www.lhch.nhs.uk/media/4360/item-54-quarter-4-monitor-return-and-board-declarationsv2.pdf
https://www.lhch.nhs.uk/media/4361/item-61-ratification-of-consultant-appointments.pdf
https://www.lhch.nhs.uk/media/4362/item-71-board-assurance-framework-q4-review.pdf
https://www.lhch.nhs.uk/media/4363/item-71b-baf-1617draft-2.pdf
https://www.lhch.nhs.uk/media/4366/item-72-committee-annual-reports-tor.pdf
https://www.lhch.nhs.uk/media/4367/item-72a-audit-committee-annual-report201516-1-bod250416.pdf
https://www.lhch.nhs.uk/media/4368/item-72b-ipc-annual-report.pdf
https://www.lhch.nhs.uk/media/4369/item-72c-quality-committee-annual-report-2014-2015-march-1-sp.pdf
https://www.lhch.nhs.uk/media/4370/item-72d-people-committee-annual-report-2015-16.pdf
https://www.lhch.nhs.uk/media/4371/item-72e-people-committee-tors.pdf

Committee
Attachment a : Audit Committee Annual Report 2015/16
Attachment b : IPC Annual Report 2015/16

Attachment c : Quality Committee Annual Report 2015/16
Attachment d : People Committee Annual Report 2015/16
Attachment e : People Committee Terms of Reference

BAF Key Issues Reports and Approved Minutes of
Assurance Committee Meetings:

7.3 | Audit Committee: Chair of Audit
- BAF Key Issues Report 5" April 2016 Committee Item 7.3a
- Approved meeting minutes 9" February 2016* Item 7.3b
7.4 Integrated Performance Committee (IPC): Chair of IPC
- Oral Report 22" April 2016 Oral
- Approved meeting minutes 19" January 2016 ltem 7.4
7.5 Operational Board Meeting: Chief Executive
e Summary Report:
1% April 2016 Item 7.5a
- Approved Meeting Minutes 22" January 2016* Item 7.5b
8 Minutes of the Board of Directors Meeting held on 29" Chairman ltem 8
March 2016 — for approval
9 Action Log from Previous Meeting Chairman Iltem 9
10 Legality of Board Documentation and Decisions All
11 Date and time of Next Meeting :
Thursday 26™ May 2016 at 09.30 am, LHCH Conference Centre
12 Resolution:

To exclude the public from the meeting at this point by reason of the private nature of
business to follow

* Papers are 1o note’ unless any Board member requests a discussion



https://www.lhch.nhs.uk/media/4372/item-73a-baf-key-issues-april16audit-ctteebod250416.pdf
https://www.lhch.nhs.uk/media/4373/item-73b-approved-audit-committee-mins-090216.pdf
https://www.lhch.nhs.uk/media/4374/item-74-approved-integrated-performance-committee-250116-mins.pdf
https://www.lhch.nhs.uk/media/4375/item-75a-operational-board-summary-report-april-2016.pdf
https://www.lhch.nhs.uk/media/4376/item-75b-approved-operational-board-minutes-22-january-2016-3.pdf
https://www.lhch.nhs.uk/media/4390/item-8-bod-approved-minutes-public-29-march-2016.pdf
https://www.lhch.nhs.uk/media/4378/item-9-bod-action-log-march16.pdf

