
 
 

 

 

Meeting of the Board of Directors 
To be held in public 

 
 

Tuesday 29th March 2016 at 9.30am 

LHCH Conference Room 
 

Agenda: Part 1 
 

Presentation:  Patient Story Director of 
Nursing & Quality 

Presentation 

 
1 Welcome and Opening Matters  

1.1 Apologies for Absence: Chairman Oral 
1.2 Declaration of Interests Relating to Agenda Items All Oral 
1.3 Chairman’s Briefing Chairman Oral 

 
2 Patient Safety and Quality  

2.1 National Staff Survey 2015 Sarah Hobbs/ 
Picker Institute in 
attendance 

Presentation 

2.2 LHCH Monthly Staffing for Reporting Period for January 
and February 2016 

Director of 
Nursing & Quality 

Item 2.2 a 

2.3 Sign Up to Safety Progress Report Director of 
Nursing & 
Quality 

Item 2.3 

 
3 Strategy and Development  

    
3.1 Sustainability Strategy: Annual Report and Forward 

Plan* 
Chief Operating 
Officer 

Item 3.1 

3.2 Chief Executive’s Briefing Chief Executive Item 3.2(a) 

3.3 Operational Plan 2016/17 – final for approval Director of 
Strategy & OD 

Item 3.3 (a/ b) 

3.4 Financial Plan 2016/17– final for approval Chief Finance 
Officer 

Item 3.4 

3.5 Accountability Framework to Support Delivery of Annual 
Plan 

Chief Operating 
Officer 

Item 3.5 (a) 
(Item 3.5a to 
follow) 

 

4 Targets and Financial Performance  

4.1 Performance Assessment using the 
Strategic and Operational Dashboards – period ended 
29th February 2016 

Chief Operating 
Officer 

Item 4.1( a) 

4.2 Finance Report for the period ended - 29th February 2016 Chief Finance 
Officer 

Item 4.2 

 
5 Governance and Assurance  

5.1 Ratification of Consultant Appointments Medical Director Item 5.1 

https://www.lhch.nhs.uk/media/4244/item-22-lhch-monthly-staffing-report.pdf
https://www.lhch.nhs.uk/media/4243/item-22a-january-2016-staffing-report-to-board-additional-doc.pdf
https://www.lhch.nhs.uk/media/4245/item-23-sign-up-to-safety-progress-report.pdf
https://www.lhch.nhs.uk/media/4246/item-31-sustainability-strategy-annual-report-and-forward-plan-2.pdf
https://www.lhch.nhs.uk/media/4247/item-32-ceos-briefing-2.pdf
https://www.lhch.nhs.uk/media/4248/item-32a-junior-doctors-march-2016.pdf
https://www.lhch.nhs.uk/media/4249/item-33-operational-plan-2016-17-cover-sheet-290316.pdf
https://www.lhch.nhs.uk/media/4250/item-33a-operational-plan-draft-2016-17-for-approval.pdf
https://www.lhch.nhs.uk/media/4251/item-33b-operational-plan-self-certification-tab.xlsx
https://www.lhch.nhs.uk/media/4252/item-34-financial-plan-2016-17-bod-290316.pdf
https://www.lhch.nhs.uk/media/4253/item-35-accountability-framework.pdf
https://www.lhch.nhs.uk/media/4254/item-35a-accountability-framework-to-support-delivery-of-annual-plan.pdf
https://www.lhch.nhs.uk/media/4255/item-4-1-performance-assessment.pdf
https://www.lhch.nhs.uk/media/4256/item-41a-dashboard.pdf
https://www.lhch.nhs.uk/media/4257/item-42-board-finance-report-month-11-16-03-2016.pdf
https://www.lhch.nhs.uk/media/4258/item-51-ratification-of-consultant-appointments.pdf


 

5.2 Fit and Proper Persons Test Policy – for approval Associate 
Director for 
Corporate Affairs 

Item 5.2 (a) 

5.3 Annual Review of Board Directors’ Disclosures Associate 
Director of 
Corporate Affairs 

Item 5.3 
(a /b /c) 

5.4 Code of Governance - Compliance Report Associate 
Director of 
Corporate Affairs 

Item 5.4 (a/ b) 

5.5 Monitor Letter on Q3 Performance / Draft Annual Plan* Chief Executive Item 5.5 
5.6 Health & Safety Compliance Chief Operating 

Officer 
Presentation 

 
6 Board Assurance  

6.1 BAF Key Issues Reports and Approved Minutes of 
Assurance Committee Meetings: 

 

6.1.1 Audit Committee: 

• BAF Key Issues Report 9th February 2016 

• Approved meeting minutes 10th November 2015* 

Chair of Audit 
Committee 

 
Item 6.1.1a 
Item 6.1.1b 

6.1.2 Quality Committee: 

• BAF Key Issues Report 8th March 2016/Exception 
Report: Quality 

• Approved meeting minutes 12th January 2015* 

Chair of Quality 
Committee 

 
Item 6.1.2a 

 
Item 6.1.2b 

6.1.3 Integrated Performance Committee (IPC): 

• Oral update from 22nd March 2016 

• Approved meeting minutes 19th October 2015 

Chair of IPC  
Oral 
Item 6.1.3 

6.1.4 People Committee: 

• BAF Key Issues Report 8th March 2016 

• Approved meeting minutes 8th December 2015* 

Chair of People 
Committee 

 
Item 6.1.4a 
Item 6.1.4b 

6.2 Operational Board Meeting: 

• Approved Meeting Minutes 18th December 2015* 
 
Chief Executive 

 
Item 6.2 a 

    
7 Minutes of the Board of Directors Meeting held on 26th

 

January 2016 – for approval 
Chairman Item 7 

    
8 Action Log from Previous Meeting Chairman Item 8 

    
9 Legality of Board Documentation and Decisions All  

  
10 Date and time of Next Meeting : 

Monday 25th April 2016 at 08.30 am, LHCH Conference Centre 

  
11 Resolution: 

To exclude the public from the meeting at this point by reason of the private nature of 
business to follow 

 

* Papers are ‘to note’ unless any Board member requests a discussion 

https://www.lhch.nhs.uk/media/4259/item-52-fppt-policy-report.pdf
https://www.lhch.nhs.uk/media/4261/item-52a-fit-proper-person-policy.pdf
https://www.lhch.nhs.uk/media/4260/item-53-annual-review-of-bod-disclosures.pdf
https://www.lhch.nhs.uk/media/4262/item-53a-board-of-directors-roi-report-for-board-apr16-mar17v1.pdf
https://www.lhch.nhs.uk/media/4263/item-53b-independence-test-results-for-non-executive-directors.pdf
https://www.lhch.nhs.uk/media/4264/item-53c-fit-proper-persons-test.pdf
https://www.lhch.nhs.uk/media/4265/item-54-code-of-governance-compliance-review.pdf
https://www.lhch.nhs.uk/media/4266/item-54a-appendix-1-code-of-governance-review-march16.pdf
https://www.lhch.nhs.uk/media/4267/item-54b-appendix-2-code-of-governanceannual-report-2014.pdf
https://www.lhch.nhs.uk/media/4268/item-55-liverpoolheart-1516-q3-return-letter.pdf
https://www.lhch.nhs.uk/media/4269/item-62a-baf-key-issues-feb16audit-ctteebod290316.pdf
https://www.lhch.nhs.uk/media/4270/item-62b-approved-audit-committee-mins-101115-2.pdf
https://www.lhch.nhs.uk/media/4271/item-63a-baf-key-issues-report-quality-committee-march-2016.pdf
https://www.lhch.nhs.uk/media/4273/item-63b-approved-quality-committee-12th-january-final.pdf
https://www.lhch.nhs.uk/media/4274/item-64-approved-integrated-performance-committee-191015-mins.pdf
https://www.lhch.nhs.uk/media/4275/item-65a-baf-key-issues-report-people-committee.pdf
https://www.lhch.nhs.uk/media/4276/item-65b-approved-minutes-people-committee-8th-december-2015v3.pdf
https://www.lhch.nhs.uk/media/4277/item-66a-approved-operational-board-minutes-18th-december-2015.pdf
https://www.lhch.nhs.uk/media/4278/item-7-bod-approved-minutes-public-26-january-2016.pdf
https://www.lhch.nhs.uk/media/4279/item-8-bod-action-log-jan16.pdf

